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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Columbia Union School District 

CDS Code: 55 72348 6054860 

School Year: 2025-26 

LEA contact information: 

Dr. Nicolas Wade 

Superintendent 

nwade@cusd49.com 

(209) 532-0202 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 

 

This chart shows the total general purpose revenue Columbia Union School District expects to receive in the coming 
year from all sources. 

 

The text description for the above chart is as follows: The total revenue projected for Columbia Union School District is 
$7,554,226, of which $6,058,475 is Local Control Funding Formula (LCFF), $983,158 is other state funds, $308,255 is 
local funds, and $204,338 is federal funds.  Of the $6,058,475 in LCFF Funds, $817,854 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students).   
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Columbia Union School District plans to spend for 2025-26. It 
shows how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Columbia Union School District plans to spend $7,945,081 for the 
2025-26 school year. Of that amount, $1,603,192 is tied to actions/services in the LCAP and $6,341,889 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
All general operating costs to include teacher, admin and support salaries, school and district office staff, school 
facility costs, and specialized programs to include after school and special education.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 
School Year 

 

In 2025-26, Columbia Union School District is projecting it will receive $817,854 based on the enrollment of foster 
youth, English learner, and low-income students. Columbia Union School District must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Columbia Union School District plans to spend 
$818,934 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2024-25 

 

This chart compares what Columbia Union School District budgeted last year in the LCAP for actions and services that 
contribute to increasing or improving services for high needs students with what  Columbia Union School District 
estimates it has spent on actions and services that contribute to increasing or improving services for high needs 

students in the current year. 
 

The text description of the above chart is as follows: In 2024-25, Columbia Union School District's LCAP budgeted 
$629,207 for planned actions to increase or improve services for high needs students. Columbia Union School District 
actually spent $719,630 for actions to increase or improve services for high needs students in 2024-25. 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Columbia Union School District            Dr. Nicolas Wade           

Superintendent 
nwade@cusd49.com           
(209) 532-0202 

 

Plan Summary [2025-26] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Columbia Union School District is a single-campus K–8 public school district located just two miles north of Sonora, nestled in the historic 
gold country of the Sierra Nevada Foothills. Currently serving approximately 500 students, the district plays a vital role in supporting families 
from the greater Columbia community and across Tuolumne County.  The district's rich history dates back to the 1800s, when Columbia 
Elementary School began as a one-room schoolhouse, still standing today in Columbia State Historic Park, preserved and used for 
educational tours and presentations. 
 
The mission of Columbia Union School District is to provide a child-centered environment that cultivates character, fosters academic 
excellence, and embraces diversity. In partnership with families, community members, and staff, the district is committed to nurturing 
innovative learners who are equipped with the skills and passion needed to thrive in an ever-evolving global society. 
 
Columbia Union School District continuously evaluates and evolves its educational practices to ensure students receive a well-rounded, 
relevant, and engaging learning experience.  The district has enhanced support in core academic subjects, while also expanding offerings in 
the fine arts, global education, middle school electives, and targeted intervention systems. A whole-child approach guides every aspect of 
instruction and support, ensuring that students are prepared for the academic, social, and emotional challenges of high school and beyond.  
The district is especially proud of the collaborative spirit that exists between staff, students, and families, all of whom share in the mission of 
student success.  Strong community partnerships remain a key factor in sustaining and advancing the district's commitment to excellence. 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#generalinformation
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Academically, 38.28% of students met or exceeded standards in ELA, a slight increase from the previous year and 27.82% of students met 
or exceeded standards in Math, over a 4% increase from the prior year.  Growth was observed in most student subgroups, especially among 
females and students with multiple racial identities in Math and males and students who are white and have multiple racial identities in ELA, 
and 75% of all students showed growth in both ELA and Math from the previous year.  For the CAST (Science), the school's performance 
remained flat at 31%, but saw notable growth in males and students who are white, socioeconomically disadvantaged, and with disabilities.  
Chronic absenteeism continued to decline, nearly cut in half from two years ago, as well the suspension rate. 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

The California Department of Education (CDE) released the 2024 edition of the California School Dashboard. While the Dashboard 
celebrates ongoing academic progress and a statewide reduction in chronic absenteeism, it also continues to highlight troubling disparities 
among student subgroups and systemic stressors affecting education systems. What remains difficult to fully quantify are the numerous 
internal and external factors that influence student achievement and school operations. These include the growing personnel shortage, 
turnover in staffing and leadership, challenges in student attendance and overall enrollment, an increased number of accountability metrics 
without proportional funding or support, the worsening youth mental health crisis, and diminishing community support structures. These 
realities must be considered when assessing outcomes, resource allocation, and goal-setting at the school and district levels. 
 
Based on the 2023 Dashboard, the following student groups received the lowest performance level (Red) on one or more state indicators at 
the district and school level: All Students (suspension), Students who are Hispanic (suspension), Students who are Socioeconomically 
Disadvantaged (suspension), and Students with Disabilities (suspension, ELA, Math).  Columbia Elementary School received the lowest 
indicator in suspensions. 
 
Since the 2023–24 school year, Columbia Elementary School District has been identified for Additional Targeted Support and Improvement 
(ATSI) based on the 2022 California School Dashboard.  Based on the 2024 Dashboard, the following student groups received the lowest 
performance level (Red) on one or more state indicators at the district level: Students who are Hispanic, Students who are White, Students 
who are Socioeconomically Disadvantaged, and Students with Disabilities. This LCAP includes targeted actions to address these areas. 
 
With that broader context in mind, the question becomes: what do these results mean for Columbia Elementary School? Based on the 2024 
Dashboard, the school remained relatively steady in English Language Arts (ELA), with 37.7% of students meeting or exceeding standards. 
Science performance held flat at 31%, while Mathematics showed an encouraging increase of nearly three percentage points to 31.15%. 
Beyond proficiency rates, the school experienced continued improvement in chronic absenteeism, which dropped to 28.1%, a significant 
reduction from 47.6% in 2021–22. The suspension rate also declined to 4.2%, indicating improved school climate and behavioral supports. 
These gains are further reflected in grade-level growth data, where three out of five eligible grade levels showed improvement in ELA, with 
growth ranging between 5% and 20%, and three grade levels demonstrated gains in Math, with increases up to 32%. 
 
Columbia Elementary School serves a student population that is 69.1% White, 20.2% Hispanic, 55.8% Socioeconomically Disadvantaged, 
12.4% Students with Disabilities, and 2.7% English Learners. Within this diverse population, several student subgroups made measurable 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
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academic progress. In ELA, improvements were observed among male students, students who are Hispanic, and students who identify as 
Two or More Races. In Math, gains were recorded among female students, White students, students from socioeconomically disadvantaged 
backgrounds, and students who are Two or More Races. While female and Hispanic students remained stagnant in Math, subgroup progress 
in Science was notable, with growth among male students, White students, socioeconomically disadvantaged students, and students with 
disabilities. Female student performance in Science held steady. Overall, the school saw improvement in its performance indicators: in 2023, 
Columbia had six Red, eight Orange, and two Yellow indicators on the Dashboard; in 2024, that distribution improved to three Red, eight 
Orange, and five Yellow, reflecting positive movement in multiple categories. 
 
Despite these gains, the 2023–24 school year presented several challenges. Chief among them were inconsistencies in the delivery of core 
content across grade levels, difficulties in filling staffing vacancies, and the need to more effectively balance and allocate limited resources. 
The district also focused on enhancing campus culture and climate while launching efforts to develop long-range strategic plans to better 
align instructional goals with operational infrastructure. 
 
Looking ahead, Columbia Elementary School is optimistic about its future progress. The current school year has already yielded several 
signs of forward momentum. The school saw its second consecutive year of enrollment and daily attendance growth. It also implemented a 
common and aligned curriculum in all core content areas—including Science and Social Studies—and expanded opportunities in the arts for 
TK–5 students and elective choices for middle school students. For the first time, the school is fully staffed in Special Education, and it has 
added a Literacy Interventionist and a Math Interventionist to provide targeted instructional support. A dedicated enrichment period has been 
built into the daily schedule for all students, and access to behavioral and mental health services has been increased through personnel 
additions, programs, and interventions. 
 
With each successive year of instructional consistency and program refinement, Columbia aims to close achievement gaps and promote 
meaningful, sustained growth. Plans for the near future include acceleration opportunities, high school credit-bearing courses, expanded 
exposure to STEM, Career and Technical Education, and World Languages, along with greater access to extracurricular activities and 
enrichment programs for all students. These efforts reflect a strong commitment to equity, innovation, and the development of the whole 
child. On behalf of Columbia Elementary School, we thank our families for their trust and continued support. We are proud of the progress we 
have made together and excited for what lies ahead. 
 
There was a carryover in the Learning Recovery Emergency Block Grant in amount of $255,328 from prior year. $85,000 of these funds will 
be used to pay for our Math interventionist in Action 1.4.  The lack of year-to-year growth in Math across all student performance groups 
necessitated this focus, but there were slight declines being seen in the performance of those in the unduplicated pupil count. 
 
Columbia is focused on accelerating progress to close learning gaps through the implementation, expansion, or enhancement of learning 
supports, such as tutoring or other one-on-one or small group learning supports provided by certificated or classified staff, learning recovery 
programs and materials designed to accelerate pupil academic proficiency or English language proficiency, and providing early intervention 
and literacy programs for pupils in TK-Grade 3, inclusive, including, but not limited to, school library access. 
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Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

The district was identified for Differentiated Assistance (DA) on the 2023 California School Dashboard due to having one or more student 
groups in the low indicator in at least two state priority areas.  2024 DA eligibility is different with Students with Disabilities having the lowest 
performance (red indicator) in Priority Area 4 (Pupil Achievement) and Priority Area 5 (Pupil Engagement). 
 
The district is collaborating with the Tuolumne County Superintendent of Schools (TCSOS) DA Team. TCSOS has provided ongoing 
professional development (PD) in core academic areas, data analysis, and differentiated support for various student groups including English 
learners and students with disabilities. Some of these trainings include Interim Assessment training, deep dives into school data, storytelling 
with school data, and ELA implementation strategies. TCSOS is also assisting the district in its ability to locally monitor its progress in 
increasing student achievement, reducing suspension rates and chronic absenteeism, and reworking its programming and support systems. 
The district is also part of the Special Education Local Plan Area (SELPA) for the county which helps to support our students with disabilities. 
 
In addition, the district is a regular participant in the TCSOS Foothill Professional Learning Network (PLN) meetings. The meetings not only 
discuss compliance and technical administrative issues, but also reviews best practices in continuous improvement, professional 
development opportunities, and effective planning and implementation. In February and May of 2025, the district leadership team met with 
the TCSOS DA Team to develop a workplan to support the district with its continuous improvement with a focus on its lowest performing 
student groups. 
 
In 2025-26, the district will collaborate quarterly with the TCSOS DA Team on the implementation of change ideas and their impacts to help 
improve results. The work is based on the research conducted by Douglas Reeves and presented at the 21st Century California School 
Leadership Academy (CSLA) workshop on Deep Change Leadership and in his book “100-Day Leaders: Turning Short-Term Wins Into Long-
Term Success in Schools (A 100-Day Action Plan for Meaningful School Improvement).” Through this work, the district will be able to take 
actions and measure outcomes more effectively to better support change implementation for our district. 
 
Actions 1.3, 1.7, 2.3, and 2.4 align with the technical assistance work underway by the district. 
         

 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not Applicable.         
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#CSI
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#SchoolsIdentified
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Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable.         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable.         
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

LEA Bargaining Units           LEA bargaining units were included in the district's progress on and 
development of the LCAP and strategic plan.  Aside from monthly 
meetings with leadership, the whole staff were met with on August 19, 
September 6, November 1, January 17, February 7, and March 7. 
 
 

All Educational Partners Groups (students, parents, certificated and 
classified staff, administrators, families, community members, etc.)         

The district adopted its first strategic plan based on feedback from its 
educational partners.  The goal was for the discussion on the district's 
progress and general needs that are tied to the LCAP to not be seen 
as a one off, but as a constant item of conversation and subsequent 
action.  Throughout 2024-25, the district continued to hold meetings, 
surveys, and events to better gather real and perceived strengths and 
areas of concern in communication and engagement, teaching and 
learning, student support services, technology, safety, facilities, 
finance, and administration.  The Board of Trustees discussed the 
LCAP and strategic plan on January 21 and 25 with monthly agenda 
items on programming and support services, funding, and facilities 
and grounds. 
 
The district's LCAP and strategic plan were reviewed and discussed 
on January 8, March 5, and April 23.  This was done through the 
district's School Site Council, which also double as the district's LCAP 
Parent Advisory Educational Partners Group. 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP
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Educational Partner(s) Process for Engagement 
          

The goals for all of these surveys and general outreach was to ensure 
there were consistent responses from within each group, but also 
draw connections among the groups' responses.  This has greatly 
assisted with the community's buy-in in much of the work that has 
been done by the district with teaching and learning, support services, 
and facilities. 
 

Board of Trustees         The Board approved the strategic plan on May 13, 2024 and revisited 
twice in January 2025.  The LCAP Public Hearing was held on June 
9, 2025 with final approval on June 16, 2025.  Budget expenditures 
and adoption were also held on June 9 and 16, 2025 with interims 
approved on December 16, 2024 and March 10, 2025.  All of these 
hearing and adoptions has no questions from the public with 
questions from the board tied to ensuring the actions of the district 
and board are tied to a coherent plan that reflects the needs and 
direction of the district. 

School Site Council         The district's LCAP and strategic plan were reviewed and discussed 
on January 8, March 5, and April 23.  This was done through the 
district's School Site Council, which also double as the district's LCAP 
Parent Advisory Educational Partners Group. 

Students         The California Healthy Kids Survey was given to fifth and seventh 
graders in March 2025. 

SELPA         SELPA meetings were held monthly during the 2024-25 school year.  
On the April 30, 2025 PLN Meeting, the Executive Director provided 
input on possible LCAP goals and actions for students receiving 
special education services. 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

The development of Columbia Union School District’s adopted LCAP for 2024–25 was deeply informed by robust engagement with 
educational partners, including students, families, staff, site council members, and community organizations.  Through surveys, focus groups, 
stakeholder meetings, and collaborative planning sessions, the district gathered meaningful input that directly shaped goal refinement, metric 
selection, and the prioritization of key actions and services. 
 
Feedback from parents and guardians highlighted a strong appreciation for communication, instructional quality, and campus maintenance, 
while also pointing to critical areas for improvement, including expanded mental health services, increased access to academic interventions, 
and broader availability of enrichment activities such as clubs, sports, and the arts.  In response, the district committed to increasing 
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investment in student wellness supports and extending after-school and co-curricular opportunities.  These were reflected in revised actions 
under both Goal 2 and the expanded engagement opportunities articulated in Goal 3. 
 
Employee feedback reinforced the need for more training to support students experiencing trauma, greater mental health capacity, and 
sustained schoolwide efforts around safety and discipline.  These insights directly influenced the inclusion of continued restorative practices, 
trauma-informed training, and additional staff development in the LCAP.  The district also expanded its commitment to professional learning 
communities (PLCs) and clarified expectations for staff collaboration and student support systems. 
 
Students and families also voiced a desire for more relevant and engaging learning experiences.  In response, the district accelerated the 
implementation of its College and Career Pathways course catalog and expanded elective and fine arts offerings at the middle school level. 
Additionally, school safety emerged as a priority theme across stakeholder groups.  As a result, the district incorporated specific goals and 
metrics tied to school climate, student voice, and safety perceptions, including disaggregated CHKS data and internal climate indicators. 
 
Ultimately, the adopted LCAP reflects the district’s belief that listening to and partnering with educational stakeholders is essential to creating 
a responsive, inclusive, and high-impact plan.  The priorities outlined in the LCAP are a direct extension of the values and needs expressed 
by the community, reinforcing Columbia’s commitment to equity, transparency, and student-centered decision-making. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Columbia Union School District is committed to improving student achievement and engagement by 

establishing clear and consistent expectations for what students should learn and what they are 
capable of achieving. Through a focus on differentiated instruction and a deep recognition of each 
student’s interests, background, and lived experience, the district will enhance engagement and 
ensure that every learner sees themselves reflected in the curriculum and in the pathways to 
success. Columbia will actively pursue instructional practices and programs that honor a variety of 
success stories and diverse teaching and learning styles, reinforcing the belief that there are many 
ways for students to thrive. 
 
To support this vision, the district will foster and sustain a learning environment where high 
expectations are the norm and every student feels a strong sense of belonging and inclusion. The 
district is dedicated to cultivating a culture where academic rigor is paired with care, and where all 
students are empowered with the belief that they can succeed. At the heart of this effort is a 
strategic investment in personnel, ensuring that teachers, staff, and leaders are equipped with the 
tools, training, and resources needed to deliver impactful and equitable learning conditions that 
inspire students to reach their full potential. 
 
These collective efforts aim to position Columbia Union School District as a “destination of choice," a 
place where prospective partners, educators, and collaborators are drawn not only by the 
opportunity to make a difference, but by the chance to join a supportive, mission-driven community 
dedicated to meaningful growth and educational excellence. 
         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

A core value of the district is having strong learning experiences that are bolstered by multi-tiered systems of support that ensure the whole 
child is being properly serves.  The goal is also based on current trends of academic achievement on both local and state assessments and 
related metrics.         

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
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Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 CAASPP ELA Scores        On the 2022-23 
CAASPP, 38.28% of 
students assessed 
Grades 3-8 met or 
exceeded the 
standards. 

On the 2023-24 
CAASPP, 37.7% 
of students 
assessed Grades 
3-8 met or 
exceeded the 
standards. 

 On the 2025-26 
CAASPP, 43% of 
students assessed 
Grades 3-8 will 
meet or exceed on 
the standards. 

There was a .58% 
decline between 
2022-23 and 2023-
24 on the ELA 
portion of the 
CAASPP. 

1.2 CAASPP Math Scores        On the 2022-23 
CAASPP, 27.82% of 
students assessed 
Grades 3-8 met or 
exceeded the 
standards. 

On the 2023-24 
CAASPP, 31.15% 
of students 
assessed Grades 
3-8 met or 
exceeded the 
standards. 

 On the 2025-26 
CAASPP, 33% of 
students assessed 
Grades 3-8 will 
meet or exceed on 
the standards. 

There was a 
3.33% increase 
between 2022-23 
and 2023-24 on 
the Math portion of 
the CAASPP. 

1.3 CAST Science Scores        On the 2022-23 CAST, 
31.86% of students 
assessed Grades 3-8 
met or exceeded the 
standards. 

On the 2023-24 
CAT, 32.68% of 
the students 
assessed Grades 
3-8 met or 
exceeded the 
standards. 

 On the 2025-26 
CAST, 37% of 
students assessed 
Grades 3-8 will 
meet or exceed on 
the standards. 

There was a .82% 
increase between 
2022-23 and 2023-
24 on the CAST. 

1.4 Starter School 
Enrollment        

In Summer 2023, 
14.6% of targeted 
students participated in 
Starter School. 

In Summer 2024, 
12.1% of targeted 
students 
participated in 
Starter School. 

 In Summer 2023, 
20% of targeted 
students will 
participate in 
Starter School. 

There was a 2.5% 
decrease in 
student 
participation in 
Starter School 
between 2022-23 
and 2023-24, 
however the total 
number of 
students 
participating 
increased in 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               conjunction with 
total enrollment. 

1.5 Chronic Absenteeism        In 2022-23, the Chronic 
Absenteeism rate was 
36.9% for all students. 
 
Students who are 
Hispanic were at 
32.1%.  Students with 
Disabilities were at 
38.5%. 
 

In 2023-24, the 
Chronic 
Absenteeism rate 
was 28.1% for all 
students. 
 
Students who are 
Hispanic were at 
33.3%.  Students 
with Disabilities 
were at 42.9%. 
 

 In 2025-26, the 
Chronic 
Absenteeism rate 
will be under 30% 
for all students. 
 
Students who are 
Hispanic and 
Students with 
Disabilities will be 
under 30%. 
 

The Chronic 
Absenteeism rate 
decreased by 
8.8% from 2022-23 
to 2023-24. 
 
Students who are 
Hispanic increased 
by 1.6% and 
Students with 
Disabilities 
increased by 5%. 
 

1.6 CA Dashboard 
Indicators for Students 
with Disabilities        

In 2023, Students with 
Disabilities were 123.8 
points below standard 
compared to all 
students at 29.4 in 
English Language Arts. 
 
Students with 
Disabilities were 142.6 
points below standard 
compared to all 
students 56.1 in Math. 
 

In 2024, Students 
with Disabilities 
were 138.6 points 
below standard 
compared to all 
students at 35.8 in 
English Language 
Arts. 
 
In 2024, Students 
with Disabilities 
were 144.8 points 
below standard 
compared to all 
students 55.4 in 
Math. 
 

 In 2025-26, 
Students with 
Disabilities will be 
less than 100 
points below 
standard for 
English Language 
Arts. 
 
Students with 
Disabilities will be 
less than 120 
points below 
standard for Math. 
 

In 2024, there was 
a 14.8 point 
increase to the 
number of 
Students with 
Disabilities who 
were below 
standard in English 
Language Arts.  All 
students were 35.8 
points below 
standard in ELA. 
 
In 2024, there was 
a 2.2 point 
increase to the 
number of 
Students with 
Disabilities who 
were below 
standard in Math.  
All students were 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               55.4 points below 
standard in Math. 
 

1.7 CA Dashboard 
Indicators for Students 
who are Hispanic        

In 2023, Students who 
are Hispanic were 33.2 
points below standard 
compared to all 
students at 29.4 in 
English Language Arts. 
 
Students who are 
Hispanic were 49.5 
points below standard 
compared to all 
students 56.1 in Math. 
 

In 2024, Students 
who are Hispanic 
were 34.9 points 
below standard 
compared to all 
students at 35.8 in 
English Language 
Arts. 
 
In 2024, Students 
who are Hispanic 
were 56.2 points 
below standard 
compared to all 
students 55.4 in 
Math. 
 

 In 2025-26, 
Students who are 
Hispanic will be 
less than 25 points 
below standard in 
English Language 
Arts. 
 
Students who are 
Hispanic will be 
less than 40 points 
below standard in 
Math. 
 

In 2024, there was 
a 1.7 point 
increase to the 
number of 
Students who are 
Hispanic who were 
below standard in 
English Language 
Arts.  All students 
were 35.8 points 
below standard in 
ELA. 
 
In 2024, there was 
a 6.7 point 
increase to the 
number of 
Students who are 
Hispanic who were 
below standard in 
Math.  All students 
were 55.4 points 
below standard in 
Math. 
 

1.8 CA Dashboard 
Indicators for Students 
who are 
Socioeconomically 
Disadvantaged        

In 2023, Students who 
are Socioeconomically 
Disadvantaged were 
37.4 points below 
standard compared to 
all students at 29.4 in 
English Language Arts. 
 

In 2024, Students 
who are 
Socioeconomically 
Disadvantaged 
were 52.7 points 
below standard 
compared to all 
students at 35.8 in 

 In 2025-26, 
Students who are 
Socioeconomically 
Disadvantaged will 
be less than 25 
points below 
standard in English 
Language Arts. 
 

In 2024, there was 
a 15.3 point 
increase to the 
number of 
Students who are 
Socioeconomically 
Disadvantaged 
who were below 
standard in English 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Students who are 
Socioeconomically 
Disadvantaged were 
70.5 points below 
standard compared to 
all students 56.1 in 
Math. 
 

English Language 
Arts. 
 
In 2024, Students 
who are 
Socioeconomically 
Disadvantaged 
were 73.6 points 
below standard 
compared to all 
students 55.4 in 
Math. 
 

Students who are 
Socioeconomically 
Disadvantaged will 
be less than 55 
points below 
standard in Math. 
 

Language Arts.  All 
students were 35.8 
points below 
standard in ELA. 
 
In 2024, there was 
a 3.1 point 
increase to the 
number of 
Students who are 
Socioeconomically 
Disadvantaged 
who were below 
standard in Math.  
All students were 
55.4 points below 
standard in Math. 
 

1.9 CA Dashboard 
Indicators for Students 
who are White        

In 2023, Students who 
are White were 30.9 
points below standard 
compared to all 
students at 29.4 in 
English Language Arts. 
 
Student who are White 
were 58.7 points below 
standard compared to 
all students 56.1 in 
Math. 
 

In 2024, Students 
who are White 
were 38.5 points 
below standard 
compared to all 
students at 35.8 in 
English Language 
Arts. 
 
In 2024, Students 
who are White 
were 60.3 points 
below standard 
compared to all 
students 55.4 
 

 In 2025-26, 
Students who are 
White will be less 
than 20 points 
below standard in 
English Language 
Arts. 
 
Students who are 
White will be less 
than 45 points 
below standard in 
Math. 
 

In 2024, there was 
a 7.6 point 
increase to the 
number of 
Students who are 
White who were 
below standard in 
English Language 
Arts.  All students 
were 35.8 points 
below standard in 
ELA. 
 
In 2024, there was 
a 1.6 point 
increase to the 
number of 
Students who are 
White who were 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               below standard in 
Math.  All students 
were 55.4 points 
below standard in 
Math. 
 

1.10 Fully Credentialed and 
Appropriately Assigned 
Teachers        

In 2022-23, Columbia 
Elementary School had 
four (4) teachers who 
were not fully 
credentialed and 
appropriately assigned. 

In 2023-24, 
Columbia 
Elementary School 
had zero teachers 
who were not fully 
credentialed or 
inappropriately 
assigned. 

 In 2025-26, 
Columbia 
Elementary School 
will have zero 
teachers who are 
not fully 
credentialed and 
appropriately 
assigned. 

In 2023-24, there 
was a reduction of 
four (4) instances 
of teachers not 
being fully 
credentialed or 
inappropriately 
assigned. 

1.11 Access to Standards-
Aligned Instructional 
Materials        

In 2022-23, 100% of 
students had access to 
standards-aligned 
instructional materials 
at school and at home. 

In 2023-24, 100% 
of students had 
access to 
standards-aligned 
instructional 
materials at school 
and at home. 

 In 2025-26, 100% 
of students will 
have access to 
standards-aligned 
instructional 
materials at school 
and at home. 

There was no 
change. 

1.12 Facility Inspection Tool 
(FIT)        

In 2022-23, all facilities 
were in "Good" Repair 
as measured by the 
FIT. 

In 2023-24, all 
facilities were in 
"Good" Repair as 
measured by the 
FIT. 

 In 2025-26, all 
facilities will be in 
"Good" Repair as 
measured by the 
FIT. 

There was no 
change. 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

In alignment with Columbia Union School District’s goal to improve student achievement and engagement by establishing clear learning 
expectations, promoting differentiated instruction, and honoring student diversity, the district has made substantial progress in implementing 
the planned actions under this strategic focus.  Instructional consistency was enhanced through the development of a common master 
schedule that ensures delivery of the four core content areas, enrichment, and middle school electives.  Differentiated support structures 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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were expanded, including the addition of both a Literacy and Math Interventionist, as well as a more inclusive approach to special education 
that emphasized appropriate placement and learning in the least restrictive environment.  The district also advanced its commitment to 
recognizing student interests and backgrounds by developing “The Opportunity Hub,” designed to diversify course offerings and learning 
experiences, with full implementation planned for the 2025–26 school year. 
 
Successes included the district building a culture of belonging and high expectations by implementing the Second Step curriculum in all 
grades for social-emotional learning and sustained practices like PBIS, restorative discipline, and Conscious Discipline, contributing to an 
80% drop in referrals and a reduced suspension rate.  Student engagement grew through participation in fine arts, leadership, and after-
school programs, many of which saw increased enrollment and access.  A strategic investment in personnel further supported this goal, with 
over $150,000 directed toward staff credentialing and development. Professional Learning Communities (PLCs) were launched to foster 
collaboration around instructional quality and student needs, while staff turnover dropped by 80%, and the district became fully staffed and 
credentialed. 
 
While implementation remained largely faithful to the original plan, a few timelines shifted due to operational and staffing constraints, most 
notably, expanded summer learning and interscholastic programming will now launch in 2025–26. Despite these adjustments, Columbia’s 
efforts under this goal have resulted in measurable academic growth, improved climate and culture, and increased student engagement, 
positioning the district to fulfill its vision of becoming a destination of choice for learners and educators alike. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1.1 - The district adopted new curriculum programs tied to English Language Arts, Math, and Social Studies for K-8.  The increased 
amount was due to the number of programs the district did not have formally adopted. 
Action 1.2 - Additional classroom paraprofessionals were hired for instructional behavioral support.  The district had to increase the number 
of hours and FTE due to early intervention needs and growing classroom populations. 
Action 1.3 - Additional special education paraprofessionals were hired for instructional behavioral support.  The district had to increase the 
number of hours and FTE due to the number of students enrolling with an IEP and growing classroom populations. 
Action 1.4 - An existing FTE was reworked to function as a full-time Literacy Interventionist and the district hired a Math Interventionist.  Each 
student has 30 minutes of Enrichment time daily, permitting time for the Interventionists to meet with their caseloads. 
Action 1.5 - Additional staff were available, allowing an increase in available seats for students in need.  Enrollment increased by around 50% 
in Summer 2024 from Summer 2023 and is projected to double in Summer 2025. 
Action 1.6 - The district is continuing to maintain a 1:1 ratio for student devices, additional SMART panels have been installed in the 
remaining used classrooms, and the district started AI literacy professional development for staff.  A significant number of Chromebooks 
became defective and had to be replaced a year in advance. 
Action 1.7 - The staff have received professional development on de-escalation practices, trauma informed instruction, best practices in all 
the core content areas, writing defensible IEPs, Google for Education Workspace, and AI literacy.  The district was able to leverage its 
networking for free or a reduced rate in professional development. 
Action 1.8 - The district expanded after school tutoring, but will formalize the referral and attendance keeping process for monitoring. 
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

In alignment with Columbia Union School District’s goal to improve student achievement and engagement by establishing clear learning 
expectations, promoting differentiated instruction, and honoring student diversity, the district has made substantial progress in implementing 
its strategic plan.  Throughout 2023–24, the district focused on instructional alignment and inclusive practices by creating a structured master 
schedule that guarantees time for core subjects, enrichment, and middle school electives.  The addition of a Literacy and a Math 
Interventionist provided targeted academic support, while expanded access to differentiated learning experiences, such as “The Opportunity 
Hub," reinforced the district’s commitment to engaging students based on their interests and needs.  Although some offerings tied to “The 
Opportunity Hub,” including summer programs and interscholastic opportunities, were delayed to 2025–26, the groundwork has been laid to 
ensure their future success. 
 
Student achievement data from the 2023–24 CAASPP reflects meaningful progress.  Nearly 75% of students demonstrated academic growth 
in both ELA and Math compared to the previous year.  Of the five eligible grade-level cohorts, four showed improvement in ELA (ranging 
from 5% to 20%) and three improved in Math (with growth up to 32%).  Overall, 37.7% of students met or exceeded standards in ELA, 
31.15% in Math (a nearly three-point increase), and 31% in Science.  Notably, Columbia’s 2024 California Dashboard also reflects progress 
in equity-focused metrics: the number of red indicators decreased from six to three, chronic absenteeism fell to 28.1% (down from 47.6% in 
2021–22), and the suspension rate was reduced to 4.2%. 
 
Efforts to foster a culture of belonging and academic rigor included the districtwide adoption of the Second Step SEL curriculum, continued 
PBIS implementation, monthly character education, and use of restorative and trauma-informed practices, resulting in an 80% reduction in 
office referrals.  Investment in staff has been central to success under this goal, with over $150,000 used to support credentialing and 
certification for current personnel. Staff turnover was reduced by 80%, and the district is now fully staffed and credentialed. Additionally, 
professional learning communities (PLCs) were launched to create spaces for educators to reflect on student needs, instructional strategies, 
and shared goals. 
 
While minor adjustments were necessary, particularly in shifting the timeline of expanded out-of-school programming—the district's strategic 
implementation efforts yielded substantial academic and cultural gains. Columbia Union School District remains committed to sustaining 
these improvements and advancing its identity as a destination of choice for students, families, and educators. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Columbia Union School District is excited to offer a structured, enriching after school program for students in Grades K-8.  This program is 
designed to provide students with opportunities for academic enrichment, physical activity, creative expression, and social-emotional learning 
in a fun and supportive environment.  There will be a variety of activities that cater to different interests and needs, such as arts and crafts, 
STEM, academic support, physical activity, life skills, and leadership and teamwork.  These activities can range from intramural sports to 
cooking to gardening to arts and crafts to video game design.  The district plans to offer monthly sessions that last three (3) weeks and are 
Monday through Thursday for an hour.  Transportation and a snack will be provided. 
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The district will be adding a 1.0 FTE Physical Education Teacher, an Assistant Administrator, and Enrichment and Related Arts to the Friday 
schedule for K-5.  The district is also adopting additional intervention/enrichment tools in early literacy/phonics for K-2 and Math for Grades 3-
8 that will feature GenAI capabilities to provide targeted assistance and supplemental instruction. 
 
There was an increase to funding in 1.1 due to the district not having any adopted curriculum materials in ELA, Math and Social Studies, 1.2 
due to increased enrollment and their high needs, 1.3 due to increased enrollment and students with a qualifying IEP, and 1.6 to address 
inequity. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Curriculum Materials        The district will adopt vertically aligned core content curriculum materials 

for K-8. 
 
 

$90,000.00 No      
X 
 

1.2 Instructional 
Technicians 
(Paraprofessionals)        

Instructional technicians will provide assistance and help facilitate centers 
and ELA and Math support for students in Grades K-2.  These individuals 
will target students at large in need to help support their proficiency within 
these core content areas and provide applicable Tier 2 and 3 assistance. 
 
 

$317,134.00 Yes     
X 
 

1.3 Special Education 
Instructional 
Technicians 
(Paraprofessionals)        

Instructional technicians will provide assistance and help facilitate SDC 
classrooms and Resource periods to Students with Disabilities, in addition 
to helping mainstream where appropriate and/or applicable.  These 
technicians will help enhance special education programming opportunities 
and helping these student receive additional support to become proficient 
in the curriculum expectations of their mainstream classrooms.  
Additionally, these technicians can also aid teachers in behavioral and 
social matters. 
 
 

$180,000.00 No      
XStudents with Disabilities 

 

1.4 Math and Literacy 
Interventionists        

The interventionists will develop caseloads of students to meet with 
regularly based on their performance on local and state monitoring 
instruments.  These interventionists has set time for each grade level 

$192,000.00 No      
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             during the school day to provide more intensive Reading and Math 

support.  Additionally, they also can help classroom teachers by pushing 
in, co-teaching, and modeling or facilitating lessons tied to the content and 
pedagogy of Reading and/or Math. 
 
Funded with Title I $107,000 and Learning Recovery Block Grant $85,000. 
 
 
 

1.5 Starter School        The district will utilize these funds to expand the availability of Starter 
School to each grade level and provide the necessary certificated and 
classified personnel to deliver meaningful instruction to unduplicated 
students. 
 
 

$29,000.00 Yes     
X 
 

1.6 Instructional 
Technology        

Students and staff will have access to needed instructional technology to 
support daily instruction.  This can include training, student and staff 
devices, network equipment, technology support services, and better 
understanding and potentially using artificial intelligence to improve upon 
learning and operations. 
 
Funded with LCFF and Title V funds. 
 
 
 

$78,258.00 Yes     
X 
 

1.7 Certificated and 
Classified 
Professional 
Development and 
Training        

The district will focus on all staff receiving the same or comparable 
professional development or training opportunities meant to build upon the 
learning environment.  This training can include, but is not limited to, 
classroom management, pedagogy, content understanding, instructional 
technology, and equity. 
 
Funded with LCFF and Title II 
 
 
 

$37,500.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             1.8 After School Tutoring        Student who are performing below grade level in core subjects will be 

invited to participate in after school intervention programming.  This 
intervention will focus on ELA and Math for each grade level. 
 
 

$25,000.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Columbia Union School District is committed to nurturing the whole child by ensuring that every 

student receives comprehensive support that addresses their social-emotional, behavioral, and 
academic needs.  The district believes in the potential of all students and affirms their right to a safe, 
inclusive, and engaging learning environment where they are empowered to explore their interests, 
build positive relationships, and become active participants in the school community. 
 
To achieve this, the district will implement and maintain a consistent Multi-Tiered System of Support 
(MTSS) that is proactive, data-informed, and responsive to student needs.  This system will include 
targeted programming, evidence-based interventions, and support structures that promote student 
growth, well-being, and success.  Columbia will continue to emphasize the development of positive 
behaviors, encourage healthy choices and lifestyles among both students and staff, and cultivate 
strong partnerships with families, community organizations, and service providers to enhance 
access to resources and extend the reach of school-based support. 
 
By fostering a culture of care, collaboration, and equity, Columbia Union School District aims to 
create learning environments that uplift every student and ensure that support systems are 
sustainable, integrated, and impactful across all aspects of teaching, learning, and school life. 
         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

The district has developed this goal in order to best support its academic expectations of students and staff and to ensure there is a positive 
climate and culture that permeates to allow for learning to occur.         

 

Measuring and Reporting Results 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 CHKS Student Survey 
Results        

On the 2023-24 CHKS 
Student Survey, the 
following responses are 
highlights of areas of 
need by the district: 
 
52.5% of students have 
a connectedness to the 
school. 
 
62% of students have a 
caring relationship with 
adults at the school. 
 
21% of students have 
meaningful participation 
in school. 
 
42% of students feel 
chronically sad or 
hopeless. 
 
42% of Hispanic 
students feel social 
emotional distress and 
31% have considered 
suicide.  Comparatively, 
for all other students 
this is 34% and 15%, 
respectively. 
 

On the 2024-25 
CHKS Student 
Survey, the 
following 
responses are 
highlights of areas 
of need identified 
by the district in 
2023-24: 
 
75% of students 
have a 
connectedness to 
the school. 
 
68% of students 
have a caring 
relationship with 
adults at the 
school. 
 
36% of students 
have meaningful 
participation in 
school. 
 
33% of students 
feel chronically sad 
or hopeless. 
 
34% of Hispanic 
students feel social 
emotional distress 
and 23% have 
considered 
suicide.  
Comparatively, for 

 On the 2025-26 
CHKS Student 
Survey, the 
following gains will 
have been made 
by the district. 
 
Over 60% of 
students will have 
a connectedness 
to the school. 
 
Over 70% of 
students will have 
a caring 
relationship with 
adults at the 
school. 
 
Over 30% of 
students will have 
meaningful 
participation in 
school. 
 
Less than 35% of 
students will feel 
chronically sad or 
hopeless. 
 
Less than 32% of 
Hispanic students 
will feel social 
emotional distress 
and less than 21% 
will have 
considered 

On the 2024-25 
CHKS Student 
Survey, the 
following change in 
responses 
occurred from 
2023-24: 
 
22.5% increase of 
students having a 
connectedness to 
the school. 
 
6% increase of 
students having a 
caring relationship 
with adults at the 
school. 
 
15% increase of 
students having 
meaningful 
participation in 
school. 
 
9% reduction of 
students feeling 
chronically sad or 
hopeless. 
 
8% reduction of 
Hispanic students 
feeling social 
emotional distress 
and an 8% 
reduction in having 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               all other students 
this is 34% and 
15%, respectively. 
 

suicide.  
Comparatively, for 
all other students 
this will be less 
than 24% and 
10%, respectively. 
 

considered 
suicide. 
 

2.2 CHKS Staff Survey 
Results        

On the 2023-24 CHKS 
Staff Survey, the 
following responses are 
highlights of areas of 
need by the district: 
 
82% of staff need 
professional 
development or training 
to support students 
exposed to trauma or 
stressful life events. 
 
82% of staff believe 
there is a moderate or 
severe problem with 
disruptive student 
behavior. 
 
Over a third of staff 
repeatedly cited student 
depression, mental 
health, and harassment 
or bullying among 
students as a moderate 
or severe problem. 
 

On the 2024-25 
CHKS Staff 
Survey, the 
following 
responses are 
highlights of areas 
of need by the 
district: 
 
82% of staff need 
professional 
development or 
training to support 
students exposed 
to trauma or 
stressful life 
events. 
 
82% of staff 
believe there is a 
moderate or 
severe problem 
with disruptive 
student behavior. 
 
Over 40% of staff 
repeatedly cited 
student 
depression, mental 
health, and 

 On the 2025-26 
CHKS Student 
Survey, the 
following gains will 
have been made 
by the district: 
 
Less than 50% of 
staff will need 
professional 
development or 
training to support 
students exposed 
to trauma or 
stressful life 
events. 
 
Less than 50% of 
staff will believe 
there is a 
moderate or 
severe problem 
with disruptive 
student behavior. 
 
Less than 20% of 
staff will repeatedly 
cite student 
depression, mental 
health, and 

The only change 
was the slight 
increase to the 
percentage of staff 
who have cited 
student 
depression, mental 
health, and 
harassment or 
bullying as a 
moderate or 
severe problem. 



2025-26 Local Control and Accountability Plan for Columbia Union School District Page 26 of 101 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               harassment or 
bullying among 
students as a 
moderate or 
severe problem. 
 

harassment or 
bullying among 
students as a 
moderate or 
severe problem. 
 

2.3 CHKS Parent Survey 
Results        

On the 2023-24 CHKS 
Parent Survey, the 
following responses are 
highlights of areas of 
need by the district: 
 
50% view harassment 
or bullying as a 
problem. 
 

On the 2024-25 
CHKS Parent 
Survey, the 
following 
responses are 
highlights of areas 
of need by the 
district: 
 
36% view 
harassment or 
bullying as a 
problem. 
 

 On the 2025-26 
CHKS Student 
Survey, the 
following gains will 
have been made 
by the district: 
 
Less than 25% will 
view harassment 
or bullying as a 
problem. 
 

There is a 15% 
reduction in 
parents who view 
harassment or 
bullying as a 
problem. 

2.4 Chronic Absenteeism        In 2022-23, the Chronic 
Absenteeism rate was 
36.9% for all students 
with Students who are 
Hispanic at 32.1%, and 
Students with 
Disabilities at 38.5%. 

In 2023-24, the 
Chronic 
Absenteeism rate 
was 28.1% for all 
students.  
Students who are 
Hispanic were at 
33.3%.  Students 
with Disabilities 
were at 42.9%. 

 In 2025-26, the 
Chronic 
Absenteeism rate 
for all students, 
Students who are 
Hispanic, and 
Students with 
Disabilities will be 
under 30%. 

The Chronic 
Absenteeism rate 
decreased by 
8.8% from 2022-23 
to 2023-24.  
Students who are 
Hispanic saw an 
increase of 1.2% 
and Students with 
Disabilities saw an 
increase of 4.4%. 

2.5 Suspension Rates        In 2022-23, 6.7% of 
Students who are 
Hispanic were 
suspended for at least 
one day compared to 
the school's 6.1%. 

In 2023-24, 5.2% 
of Students who 
are Hispanic were 
suspended for at 
least one day 

 In 2025-26, less 
than 4% of 
Students who are 
Hispanic will be 
suspended for at 
least one day. 

In 2023-24, 
Columbia 
Elementary School 
saw a decrease of 
2.5% in the 
Suspension Rate 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
7.8% of Students who 
are Socioeconomically 
Disadvantaged were 
suspended for at least 
one day compared to 
the school's 6.1%. 
 
10.3% of Students with 
Disabilities were 
suspended for at least 
one day compared to 
the school's 6.1%. 
 
5% of Students who are 
White were suspended 
for at least one day 
compared to the 
school's 6.1%. 
 

compared to the 
school's 4.2%. 
 
4.7% of Students 
who are 
Socioeconomically 
Disadvantaged 
were suspended 
for at least one day 
compared to the 
school's 4.2%. 
 
8.5% of Students 
with Disabilities 
were suspended 
for at least one day 
compared to the 
school's 4.2%. 
 
4.2% of Students 
who are White 
were suspended 
for at least one day 
compared to the 
school's 4.2%. 
 

 
Less than 4% of 
Students who are 
Socioeconomically 
Disadvantaged will 
be suspended for 
at least one day. 
 
Less than 5% of 
Students with 
Disabilities will be 
suspended for at 
least one day. 
 
Less than 3% of 
Students who are 
White will be 
suspended less 
than one day. 
 

as did Students 
who are Hispanic 
with 1.5%, 
Students who are 
Socioeconomically 
Disadvantaged at 
3.1%, Students 
with Disabilities at 
1.8%, and 
Students who are 
White at .8%. 

2.6 Middle School Dropout 
Rate        

In 2022-23, zero middle 
school students 
dropped out of 
Columbia Elementary 
School. 

In 2023-24, zero 
middle school 
students dropped 
out of Columbia 
Elementary 
School. 

 In 2025-26, 
Columbia 
Elementary School 
will have zero 
middle school 
students drop out. 

There was no 
change. 

2.7 Expulsion Rate        In 2022-23, zero 
students were expelled 
from Columbia 
Elementary School. 

In 2023-24, zero 
students were 
expelled from 
Columbia 

 In 2025-26, 
Columbia 
Elementary School 
will have zero 
students expelled. 

There was no 
change. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Elementary 
School. 

2.8 Average Daily 
Attendance (ADA)        

In 2023-24, the ADA 
was 92% at Columbia 
Elementary School. 

In 2024-25, the 
ADA was 93% at 
Columbia 
Elementary 
School. 

 In 2025-26, the 
ADA at Columbia 
Elementary School 
will be 94%. 

There was a 1% 
increase in ADA 
from 2023-24 to 
2024-25. 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

During the 2023–24 school year, Columbia Union School District advanced its commitment to supporting the whole child by implementing a 
wide range of planned actions aligned with its strategic priorities.  The district’s focus on building and maintaining a comprehensive Multi-
Tiered System of Support (MTSS) translated into meaningful programs, services, and data-informed practices designed to address students’ 
academic, behavioral, and social-emotional needs.  Most initiatives under this goal were implemented as planned, with only minor delays in 
some areas, and the district experienced both clear successes and persistent challenges that have informed future actions. 
 
Substantively, the district implemented Second Step as the foundational social-emotional learning (SEL) curriculum across all grade levels, 
offered weekly and supplemented by teacher-directed lessons.  Positive Behavior Interventions and Supports (PBIS), restorative practices, 
and Conscious Discipline were consistently used to reinforce schoolwide expectations and positive behavior. These efforts contributed to a 
significant 80% drop in student referrals and a reduction in the school’s suspension rate from 6.1% to 4.2%.  The district also maintained a 
zero expulsion and middle school dropout rate for the second consecutive year, while achieving a 1% increase in Average Daily Attendance 
(ADA), which reached its highest level since 2013 at 93%. 
 
Columbia’s implementation efforts were guided by student, staff, and parent feedback gathered through the California Healthy Kids Survey 
(CHKS), which revealed areas of both progress and continued need.  For students, school connectedness rose by 22.5%, caring adult 
relationships increased by 6%, and meaningful participation rose by 15%.  Meanwhile, reports of chronic sadness or hopelessness declined 
by 9%.  However, specific subgroups, especially Hispanic students, continued to report disproportionately high levels of social-emotional 
distress and suicidal ideation, highlighting a need for more targeted mental health interventions.  On the staff side, 82% continued to report 
the need for more professional development to support students experiencing trauma, and concerns about disruptive behavior, depression, 
and bullying remained consistent.  Parent perceptions improved, with a 15% decrease in concerns about bullying. 
 
Chronic absenteeism improved overall, dropping from 36.9% to 28.1%, reflecting increased student engagement and strengthened school 
climate.  However, absenteeism among Students with Disabilities increased by 4.4%, and among Hispanic students it rose by 1.2%, pointing 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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to areas where the district’s interventions must become more precise and culturally responsive.  Suspension rates also declined across all 
major student subgroups, including a 3.1% reduction for socioeconomically disadvantaged students and 1.8% for Students with Disabilities. 
 
While most planned actions were implemented with fidelity, some initiatives, such as expanded summer programs and additional 
interscholastic offerings through “The Opportunity Hub," were delayed due to staffing, scheduling, and infrastructure considerations.  These 
are now scheduled for full implementation in the 2025–26 school year. Another challenge continues to be the districtwide need for expanded 
mental health services and trauma-informed training, as confirmed by both staff and student survey results. 
 
In summary, the district’s overall implementation under Goal 2 has been highly effective in creating a safer, more supportive, and engaging 
learning environment.  The measurable reductions in suspensions, chronic absenteeism, and reports of emotional distress, as well as 
improved indicators of connectedness and participation, affirm the impact of Columbia’s investments in whole-child development.  Moving 
forward, the district is committed to refining and scaling its MTSS framework, deepening culturally responsive supports, and ensuring 
equitable access to wellness and intervention programs for all students. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2.1 - The district adopted Second Step, but will be formalizing a process to ensure all lessons are taught and with fidelity.  The district 
paid for a multi-year subscription up front last year seeing a reduced cost in future years. 
Action 2.2 - The district continues to employ a full-time School Counselor. 
Action 2.3 - The district does not have a full-time Psychologist.  The district was unable to make this happen due to the complexity of the 
county SELPA's fiscal allocation plan. 
Action 2.4 - The district did not hire a Registered Behavior Technician but has recently hired a BCaBA for the 2025-26 school year. 
Action 2.5 - The staff have received professional development on de-escalation strategies, trauma informed instruction, restorative practices, 
and conscious discipline.  The district leveraged its network for a reduced price in available trainings. 
Action 2.6 - The district offers regular "Love & Logic" sessions for families.  The district leveraged its network for a reduced price in available 
trainings. 
Action 2.7 - The district started giving all students a snack, started a backpack programs for those in need, and extended meal accessibility. 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions implemented by Columbia Union School District under Goal 2, centered on supporting the whole child and sustaining a robust 
Multi-Tiered System of Support (MTSS), have demonstrated strong effectiveness in several key areas, while also revealing opportunities for 
continued improvement.  One of the most impactful actions was the adoption of the Second Step SEL curriculum across grades K–8. T his 
weekly, structured approach to social-emotional learning has contributed to tangible cultural improvements, evidenced by increased student 
connectedness, caring adult relationships, and meaningful participation reported in the 2024–25 CHKS Student Survey.  The 22.5% rise in 
students feeling connected to school and the 15% rise in meaningful participation indicate that these Tier 1 supports are resonating and 
engaging students as intended. 
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Similarly, the district’s continued emphasis on PBIS, restorative practices, and Conscious Discipline has yielded positive behavioral 
outcomes.  Office referrals have dropped by 80%, and the suspension rate fell from 6.1% to 4.2%.  Suspension reductions were observed 
across all subgroups, including socioeconomically disadvantaged students (down 3.1%) and Students with Disabilities (down 1.8%), affirming 
the effectiveness of these culturally responsive behavior supports.  Moreover, zero expulsions and middle school dropouts over the past two 
years point to strong systems of inclusion and intervention. 
 
Mental health indicators also improved, with a 9% decrease in students reporting chronic sadness or hopelessness and an 8% decline in 
emotional distress among Hispanic students.  These improvements suggest that early intervention strategies and increased social-emotional 
awareness are starting to yield results.  However, the data also points to a need for more targeted, intensive supports, particularly for 
Hispanic students and other high-risk subgroups still reporting elevated distress and suicidal ideation. 
 
In terms of staff-facing actions, the district's investments in professional development have been meaningful, yet the impact appears mixed to 
date.  Despite training efforts, 82% of staff continue to report the need for additional preparation to support students exposed to trauma, and 
concerns about disruptive behavior and mental health issues remain elevated.  This suggests that while foundational steps have been taken, 
further investment in trauma-informed practices, coaching, and embedded support is essential. 
 
The district’s approach to absenteeism has shown moderate effectiveness.  Chronic absenteeism dropped significantly overall, from 36.9% to 
28.1%, but some subgroup data indicates uneven impact.  Students with Disabilities saw an increase of 4.4% in absenteeism, and Hispanic 
students experienced a 1.2% increase.  These figures highlight the need to strengthen Tier 2 and Tier 3 supports to address the complex 
barriers facing specific student populations. 
 
Additional actions, such as expanding access to after-school programs, implementing academic interventions, and increasing mental health 
support, have also been effective. A 40% increase in access to after-school care and the tripling of Starter School participation illustrate 
growing engagement and support beyond the classroom. 
 
In summary, the majority of the district’s actions under Goal 2 have been effective in improving school climate, student engagement, and 
behavioral outcomes. SEL implementation, positive behavior supports, and after-school enrichment have had the most noticeable positive 
effects. However, disparities in chronic absenteeism and staff readiness around trauma-informed practices indicate areas where action must 
be deepened to ensure consistent progress across all student groups and staff roles. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

As a result of reflection on implementation data, survey feedback, and outcome trends tied to Goal 2, focused on supporting the whole child 
and strengthening Multi-Tiered Systems of Support (MTSS), Columbia Union School District has identified key areas where adjustments to 
planned actions and targets are necessary to deepen impact and increase equity of access.  While many of the core strategies in place have 
shown clear benefits, such as reductions in suspensions, increased student engagement, and modest gains in mental health indicators, the 
district recognizes that certain subgroups, particularly Students with Disabilities and Hispanic students, continue to experience 
disproportionate rates of chronic absenteeism and elevated emotional distress.  These trends have prompted the district to adjust its target 
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outcomes for these subgroups, setting more precise goals for reduced absenteeism and social-emotional risk.  For example, the district is 
refining its 2025–26 CHKS targets to reflect lower thresholds for reported sadness, suicidal ideation, and absenteeism among high-need 
student populations. 
 
In terms of actions, the district is enhancing Tier 2 and Tier 3 supports by expanding intervention staffing, increasing behavioral and mental 
health personnel, and planning more frequent check-ins with at-risk students.  Additionally, based on staff feedback that 82% still feel 
underprepared to support students exposed to trauma, Columbia will prioritize deeper trauma-informed training and embedded coaching as 
part of its professional development strategy for 2024–25.  Another adjustment is the rescheduling of delayed initiatives such as the summer 
programs and interscholastic activities originally planned through “The Opportunity Hub.”  These are now slated for full implementation in 
2025–26, allowing time to ensure sufficient staffing, logistics, and support systems are in place for equitable participation and are reflected in 
Actions 2.1, 2.4, and 2.7. 
 
Finally, the district is refining its metrics and monitoring practices, with plans to disaggregate data more frequently by subgroup and develop 
real-time tracking systems for attendance, behavioral incidents, and SEL indicators. This will allow for more responsive interventions 
throughout the school year and will strengthen the district’s capacity to evaluate impact in a more targeted and dynamic way.  These changes 
reflect Columbia’s ongoing commitment to reflective practice, continuous improvement, and an unwavering belief that every student deserves 
a safe, inclusive, and empowering educational experience. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Social-Emotional 

Learning Curriculum        
The district will adopt a vertically articulated K-8 SEL curriculum.  This 
action is primarily targeted to serve foster youth, low income and English 
learner students but will be implemented LEA-wide. 
 
 

$15,500.00 Yes     
X 
 

2.2 School Counselor        A full-time counselor position will be maintained to serve students in need 
of support in addition to the supports available in the classroom.  This 
position will serve as point for the SST and 504 Plan process, in addition to 
working with students and families on strategies to improve attendance, 
behavior, and general engagement.  This position will offer targeted 
support to students in high need and help craft Tier 2 and 3 behavioral 
support for students. 
 
 

$124,000.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
              

 
 

2.3 School Psychologist        A full-time psychologist position will be provided to serve students with 
disabilities, but also those in high need of support.  This position will offer 
targeted support to students in high need and help craft Tier 2 and 3 
behavioral support for students, as well as coaching and support for staff in 
best addressing difficult or volatile situations. 
 
 

$0.00 No      
X 
 

2.4 BCBA/BCaBA/Regist
ered Behavior 
Technician        

A full-time BCBA, BCaBA, or RBT position will be maintained to serve 
students with disabilities, but also those in high need of support.  This 
position will offer targeted support to students in high need and help craft 
Tier 2 and 3 behavioral support for students, as well as coaching and 
support for staff in best addressing difficult or volatile situations. 
 
 

$115,000.00 No      
X 
 

2.5 Certificated and 
Classified 
Professional 
Development and 
Training        

The district will focus on all staff receiving the same or comparable 
professional development or training opportunities meant to build upon 
understanding of positive climate and culture, SEL, students experiencing 
trauma, understanding poverty, and behavioral supports. 
 
 
 
 
 

$500.00 Yes     
X 
 

2.6 Family Counseling 
and Training 
Opportunities        

The district will focus on families having access to parent training, 
counseling opportunities on a number of topics (i.e. substance abuse, 
sexual abuse, etc.), SEL, and understanding their roles as students 
grapple with trauma, difficulty, and behavioral issues. 
 
 
 
 

$10,500.00 Yes     
X 
 

2.7 Student Access to 
Food and Necessities        

The district will make available to all students access to healthy snacks 
and meals and those in need access to clothing, hygienic products, and 
additional supportive items or measures. 

$40,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 The district will provide all students with opportunities, both during and beyond the regular school 

day, to further explore academic content, personal interests, and meaningful connections to the 
broader school community. These opportunities will include, but are not limited to, courses and 
activities related to the fine arts, physical education, college and career exploration, field trips, and 
structured after-school programs designed to enrich learning and engagement.         

Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

The mission of Columbia Union School District is to provide a child-centered environment that cultivates character, fosters academic 
excellence, and embraces diversity. District families, communities, and staff join as partners to develop creative, exemplary learners with the 
skills and enthusiasm to contribute to a constantly changing global society.  The district continues to reflect on what an engaging and 
valuable learning experience means to the students.  The district has advanced in supporting the four (4) core content areas, fine arts, 
intervention and support systems, global education, and middle school electives to name a few.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 CHKS Student Survey 
Results        

On the 2023-24 CHKS 
Student Survey, the 
following responses are 
highlights of areas of 
need by the district: 
 

On the 2024-25 
CHKS Student 
Survey, the 
following 
responses are 
highlights of areas 
of need identified 

 On the 2025-26 
CHKS Student 
Survey, the 
following gains will 
have been made 
by the district. 
 

On the 2024-25 
CHKS Student 
Survey, there was 
a 22.5% increase 
of student having a 
connectedness to 
the school and a 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               52.5% of students have 
a connectedness to the 
school. 
 
Over 70% of student 
have responded that 
they feel bored when at 
school and disengaged. 
 

by the district in 
2023-24: 
 
75% of students 
have a 
connectedness to 
the school. 
 
47% of student 
have responded 
that they feel 
bored when at 
school and 
disengaged. 
 

Over 60% of 
students will have 
a connectedness 
to the school. 
 
Over 50% of 
students will not 
feel bored and be 
engaged with 
school. 
 

23% decrease in 
students feeling 
bored or 
disengaged. 

3.2 Local Stakeholder 
Survey        

In the 2023 stakeholder 
engagement survey, 
parents put as a high 
priority putting in place 
middle school electives 
that are tied to college 
and career pathways, 
emphasizing physical 
education, and further 
investing in fine arts.  
This included adding 
more fine arts 
opportunities after 
school that can be 
made available to all 
students and improving 
upon facilities to host. 
 
Staff similarly echoed 
these needs with all of 
these placed as a high 
priority with 94%. 

In 2024-25, the 
district launched a 
college and career 
pathways course 
catalog, approved 
hiring a physical 
education teacher, 
and expanded 
access to Fine Arts 
opportunities. 
 
Under 10% of all 
respondents 
reported their 
students or 
children saying 
they felt unsafe 
going to school. 
 
Under 20% of all 
respondents 
reported their 

 The district will 
continue to have 
under 10% of all 
respondents report 
their students or 
children saying 
they felt unsafe 
going to school. 
 
Under 10% of all 
respondents will 
report their 
students or 
children saying 
they felt unsafe at 
school. 
 
Under 10% of all 
respondents will 
report their 
students or 
children saying 

The district 
continued to 
demonstrate 
growth in all areas 
for parents and 
staff.  The local 
survey's results 
are comparable to 
the CHKS results. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
Under 10% of all 
respondents reported 
their students or 
children saying they felt 
unsafe going to school. 
 
Around 20% of all 
respondents reported 
their students or 
children saying they felt 
unsafe at school. 
 
12% of all respondents 
reported their students 
or children saying they 
felt unsafe in the 
classroom. 
 
Two-thirds of 
employees reported 
students sharing they 
have been bullied or 
harassed by another 
student this school year 
compared to 44% of 
parents/guardians. 
 
Around 10% of all 
respondents reported 
their students or 
children being bullied or 
harassed by a district 
employee. 
 
Around 10% of 
employees reported 

students or 
children saying 
they felt unsafe at 
school. 
 
Under 10% of all 
respondents 
reported their 
students or 
children saying 
they felt unsafe in 
the classroom. 
 
Half of employees 
reported students 
sharing they have 
been bullied or 
harassed by 
another student 
this school year 
compared to a 
quarter of 
parents/guardians. 
 
Under 10% of all 
respondents 
reported their 
students or 
children being 
bullied or harassed 
by a district 
employee. 
 
Around 10% of 
employees 
reported feeling 
bullied or harassed 

they felt unsafe in 
the classroom. 
 
Under 50% of 
employees will 
report students 
sharing they have 
been bullied or 
harassed by 
another student 
this school year 
compared to less 
than 30% of 
parents/guardians. 
 
Under 10% of all 
respondents will 
report their 
students or 
children being 
bullied or harassed 
by a district 
employee. 
 
Under 10% of 
employees will 
report feeling 
bullied or harassed 
by a 
parent/guardian 
compared. 
 
Nearly all 
respondents will 
continue being 
satisfied with the 
quality and 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               feeling bullied or 
harassed by a 
parent/guardian 
compared. 
 
96% all respondents 
are satisfied with the 
quality and frequency of 
communication from the 
school and technology 
offered at the school. 
 
Two-thirds of 
employees are satisfied 
with the instruction at 
school, communication 
from parents on student 
progress, cleanliness 
and maintenance of 
facilities, school safety 
measures, how school 
discipline is being 
handled, and the 
related arts and elective 
opportunities offered at 
school. 
 
Half of employees are 
satisfied with the mental 
health support at the 
school, academic 
interventions being 
provided, and the 
number of clubs, 
activities and sports 
being available. 
 

by a 
parent/guardian 
compared. 
 
Nearly all 
respondents are 
satisfied with the 
quality and 
frequency of 
communication 
from the school 
and technology 
offered at the 
school. 
 
At least three-
quarters of 
employees are 
satisfied with the 
instruction at 
school, 
communication 
from parents on 
student progress, 
cleanliness and 
maintenance of 
facilities, school 
safety measures, 
how school 
discipline is being 
handled, and the 
related arts and 
elective 
opportunities 
offered at school. 
 

frequency of 
communication 
from the school 
and technology 
offered at the 
school. 
 
75% of employees 
will be satisfied 
with the instruction 
at school, 
communication 
from parents on 
student progress, 
cleanliness and 
maintenance of 
facilities, school 
safety measures, 
how school 
discipline is being 
handled, and the 
related arts and 
elective 
opportunities 
offered at school. 
 
75% of employees 
will be satisfied 
with the mental 
health support at 
the school, 
academic 
interventions being 
provided, and the 
number of clubs, 
activities and 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Nearly all employees 
responded they feel 
comfortable 
approaching 
parents/guardians and 
administration, are 
satisfied with Columbia 
as a whole, and would 
recommend Columbia 
to families in the county. 
 
Nearly all 
parents/guardians are 
satisfied with the 
instruction at school, 
communication from 
teachers on student 
progress, cleanliness 
and maintenance of 
facilities, and 
technology offered at 
the school. 
 
Three-quarters of 
parents/guardians are 
satisfied with school 
safety measures, how 
school discipline is 
being handled, and 
academic interventions 
being provided. 
 
Half of 
parents/guardians are 
satisfied with the mental 
health support at the 
school, the related arts 

Half of employees 
are satisfied with 
the mental health 
support at the 
school, academic 
interventions being 
provided, and the 
number of clubs, 
activities and 
sports being 
available. 
 
Nearly all 
employees 
responded they 
feel comfortable 
approaching 
parents/guardians 
and administration, 
are satisfied with 
Columbia as a 
whole, and would 
recommend 
Columbia to 
families in the 
county. 
 
Nearly all 
parents/guardians 
are satisfied with 
the instruction at 
school, 
communication 
from teachers on 
student progress, 
cleanliness and 
maintenance of 

sports being 
available. 
 
100% all 
employees will 
respond they feel 
comfortable 
approaching 
parents/guardians 
and administration, 
are satisfied with 
Columbia as a 
whole, and would 
recommend 
Columbia to 
families in the 
county. 
 
100% of 
parents/guardians 
will be satisfied 
with the instruction 
at school, 
communication 
from teachers on 
student progress, 
cleanliness and 
maintenance of 
facilities, and 
technology offered 
at the school. 
 
100% of 
parents/guardians 
will be satisfied 
with school safety 
measures, how 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               and elective 
opportunities offered, 
and the number of 
clubs, activities and 
sports being available. 
 
95% all or all 
parents/guardians 
responded they feel 
comfortable 
approaching 
parents/guardians and 
administration, are 
satisfied with Columbia 
as a whole, and would 
recommend Columbia 
to families in the county. 
 
 

facilities, and 
technology offered 
at the school. 
 
More than Three-
quarters of 
parents/guardians 
are satisfied with 
school safety 
measures, how 
school discipline is 
being handled, and 
academic 
interventions being 
provided. 
 
Half of 
parents/guardians 
are satisfied with 
the mental health 
support at the 
school, the related 
arts and elective 
opportunities 
offered, and the 
number of clubs, 
activities and 
sports being 
available. 
 
Nearly all or all 
parents/guardians 
responded they 
feel comfortable 
approaching 
parents/guardians 
and administration, 

school discipline is 
being handled, and 
academic 
interventions being 
provided. 
 
75% of 
parents/guardians 
will be satisfied 
with the mental 
health support at 
the school, the 
related arts and 
elective 
opportunities 
offered, and the 
number of clubs, 
activities and 
sports being 
available. 
 
100% of all 
parents/guardians 
will responded feel 
comfortable 
approaching 
parents/guardians 
and administration, 
are satisfied with 
Columbia as a 
whole, and would 
recommend 
Columbia to 
families in the 
county. 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               are satisfied with 
Columbia as a 
whole, and would 
recommend 
Columbia to 
families in the 
county. 
 
 

 
 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

In 2024–25, Columbia Union School District took key steps to broaden student engagement by launching a College and Career Pathways 
course catalog, expanding access to Fine Arts programs, and approving the hiring of a dedicated physical education teacher.  These actions 
reflect the district’s ongoing commitment to offering diverse learning experiences both during and outside the school day.  Survey results 
show that these efforts have been well received by the school community.  Nearly all parents, guardians, and employees reported 
satisfaction with the quality and frequency of school communication, as well as with the technology available to students.  A significant 
majority of parents/guardians expressed satisfaction with instruction, classroom communication, campus cleanliness, safety measures, 
discipline practices, and academic interventions.  Similarly, at least three-quarters of employees reported satisfaction with those same areas, 
including related arts and elective offerings. 
 
Nonetheless, the data also pointed to areas requiring further attention and investment.  While less than 10% of respondents reported 
students feeling unsafe going to school or in classrooms, and under 20% indicated safety concerns while at school in general, perceptions of 
student harassment remain a concern.  Half of employees reported hearing from students about peer harassment or bullying this school 
year, compared to a quarter of parents/guardians, and about 10% of employees reported experiencing bullying or harassment from a 
parent/guardian.  Additionally, only half of both employees and parents/guardians indicated satisfaction with the availability of mental health 
supports, academic interventions, and extracurricular opportunities such as clubs, activities, and sports, highlighting critical areas for growth. 
 
Despite these challenges, stakeholder confidence in the district remains strong.  Nearly all parents/guardians and employees stated they feel 
comfortable approaching school leadership and other families, expressed overall satisfaction with Columbia Elementary School, and affirmed 
that they would recommend the school to others in the county.  These findings confirm that Columbia’s continued efforts to expand access, 
strengthen culture, and build trust are having a meaningful impact, while also underscoring the importance of further bolstering mental health 
resources and student engagement opportunities moving forward. 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 3.1 - The district continues to employ a full-time Music Teacher, and now offers band daily, an after-school Choir program, and 
electives.  Additional Related Arts time has been provided to students in Grades K-5. 
Action 3.2 - The district continues to employ a full-time Art Teacher, and now offers theatre productions and electives.  Additional Related 
Arts time has been provided to students in Grades K-5.  The school is now part of the International Thespians Society. 
Action 3.3 - The district replaced nearly half of the aging instruments. 
Action 3.4 - The district expanded its stipend opportunities for staff and will begin an after-school opportunities program called "Discoveries." 
Action 3.5 - The district remodeled two (2) classroom to offer a fully accessible Art Room.  The estimate came in lower than originally 
anticipated. 
Action 3.6 - The district offers STEAM clubs and activities after school and electives. 
Action 3.7 - The district is renovating its garden area, offers garden towers to those who want them, and has electives.  The district will have 
this running in 2025-26. 
Action 3.8 - The district continues to offer Global Education opportunities to all students.  The estimate came in lower than originally 
anticipated. 
Action 3.9 - The district recently hired a full-time Physical Education teacher for the 2025-26 school year. 
Action 3.10 - The district continues to expand its opportunities for classrooms to participate in a diverse offering of field trips. 
         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions taken by Columbia Union School District during the 2024–25 school year to expand student opportunities and engagement, both 
during and outside of the school day, have been largely effective, as evidenced by stakeholder satisfaction, programmatic expansion, and 
reported student experiences.  Key initiatives included the launch of a College and Career Pathways course catalog, expanded Fine Arts 
programming, and the hiring of a dedicated physical education teacher.  These steps reflect deliberate efforts to provide broader, more 
inclusive learning experiences aligned with students’ interests and future readiness. Early indicators suggest these actions are having a 
positive impact on student access and overall school culture. 
 
Survey responses reveal strong stakeholder approval in several key areas.  Nearly all parents/guardians and employees reported satisfaction 
with the school’s communication, technology infrastructure, and the overall quality of instruction.  A majority of employees (at least 75%) 
expressed satisfaction with related arts and elective opportunities, the cleanliness and maintenance of facilities, school safety measures, and 
the handling of student discipline.  This feedback affirms that the district’s efforts to strengthen learning environments and provide meaningful 
engagement opportunities are being well received. 
 
However, the survey data also highlighted mixed effectiveness in other areas.  Only half of both employees and parents/guardians indicated 
satisfaction with the availability of mental health supports, academic interventions, and extracurricular activities such as clubs and sports.  
These responses suggest that while foundational opportunities have been established, additional capacity-building is needed to expand and 
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sustain these supports equitably across the student population.  Likewise, while less than 10% of respondents reported students feeling 
unsafe in classrooms or on their way to school, a larger share—around 20%—still noted feelings of being unsafe at school in general, 
indicating continued need for safety-centered communication and environmental improvements. 
 
Concerns about bullying also remain an area requiring greater focus.  Half of employees reported students disclosing experiences of 
harassment or bullying by peers, compared to a quarter of parents/guardians. Although incidents involving staff or families were reported at a 
much lower rate (under 10%), these perceptions point to a need for ongoing reinforcement of schoolwide behavior expectations, proactive 
interventions, and community education. 
 
In summary, the actions implemented to expand student learning and engagement opportunities have been effective in improving access, 
instructional breadth, and stakeholder trust, while revealing the need for enhanced mental health resources, deeper intervention systems, 
and continued focus on school safety and climate.  These findings will inform next steps in deepening the impact of these programs and 
ensuring equitable access to all students. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Reflecting on the implementation and outcomes of 2024–25, Columbia Union School District has made several strategic adjustments to its 
planned goals, metrics, and actions for the coming year to better align with evolving student needs and stakeholder priorities. While the 
district made significant progress in expanding access to academic and enrichment opportunities through the launch of the College and 
Career Pathways course catalog, increased Fine Arts programming, and the hiring of a physical education teacher, stakeholder feedback 
indicated the need to broaden and deepen these efforts to reach more students and address key areas of concern. 
 
As a result, the district will refine its goal language to explicitly emphasize equitable access to enrichment, social-emotional learning, and 
safe school environments in addition to academic exploration. Metrics related to school safety, bullying, and student well-being, highlighted 
as areas of concern by both employees and families, will be monitored more closely and disaggregated by subgroup to better identify 
patterns and direct supports. Specific targets will be revised to reflect reductions in reported bullying and increased satisfaction with mental 
health support, academic interventions, and extracurricular offerings. 
 
To address areas where only half of employees and parents/guardians expressed satisfaction, particularly mental health services, clubs and 
activities, and intervention support, the district will increase investment in those areas.  Planned actions include expanding student wellness 
services, hiring additional support staff, exploring after-school enrichment grants, and offering new extracurricular and interscholastic 
programs through the growing "Opportunity Hub." 
 
Additionally, based on safety feedback, the district will enhance communication and visibility around current safety protocols and refine 
climate initiatives to ensure that students and families feel secure not only in the classroom, but throughout the school campus.  Professional 
development will continue to include training on school climate, trauma-informed practices, and culturally responsive engagement to address 
the complex interpersonal dynamics identified in survey responses. 
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The district is significantly investing in the physical classroom environment, training, and materials to widen accessibility to Fine Arts, STEAM 
opportunities, after school clubs and activities, and so on. 
 
The district remodeled two (2) classroom to offer a fully accessible Art Room and the estimate came in lower than originally anticipated 
(Action 3.5).  The district offers STEAM clubs and activities after school and electives (Action 3.6).  The district is renovating its garden area, 
offers garden towers to those who want them, and has electives.  The district will have this running in 2025-26 (Action 3.7).  The district 
recently hired a full-time Physical Education teacher for the 2025-26 school year (Action 3.9).  Action 3.10  is new to expand the district's 
opportunities for classrooms to participate in a diverse offering of field trips. 
 
These changes reflect Columbia’s deep commitment to continuous improvement, whole-child development, and ensuring that every student 
has access to meaningful opportunities in a supportive and inclusive environment. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Music Teacher        A full-time music teacher position will be maintained by the district. 

 
 
 
 

$115,000.00 Yes     
X 
 

3.2 Art Teacher        A full-time art teacher position will be maintained by the district. This 
position is also funded with Prop 28 Arts in Schools grant. 
Funded with LCFF and Prop 28 Arts in Schools. 
 
 
 

$104,000.00 Yes     
X 
 

3.3 Instruments and 
Music Supplies & 
Related 
Opportunities        

The district will replace the music program's instruments and purchase 
supplies to build the program. The district will also provide additional co-
curricular and extra-curricular activities and trips for student participation. 
 
 
 
 

$15,500.00 Yes     
X 
 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             3.4 Activity Stipends & 

Related 
Opportunities        

The district will offer stipends to teachers to do band, choir, drama, art, 
STEAM, and related opportunities available to students. 
 
 
 
 

$11,500.00 Yes     
X 
 

3.5 Art and Drama 
Supplies & Related 
Opportunities        

The district will purchase art and drama supplies to build the program. 
 
 
 
 

$1,000.00 Yes     
X 
 

3.6 STEAM Supplies & 
Related 
Opportunities        

The district will STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) purchase supplies to build the program. 
 
 
 
 

$10,000.00 Yes     
X 
 

3.7 Gardening and 
Horticulture & 
Related 
Opportunities        

The district will purchase gardening and horticulture supplies to build the 
program. 
 
Funded with LCFF and Local Foods Grant. 
 
 
 

$1,000.00 Yes     
X 
 

3.8 Global Education & 
Related 
Opportunities        

The district will purchase supplies to build the program and build upon 
students' global citizenship. 
 
Funded with LCFF and Title IV 
 
 
 

$6,800.00 Yes     
X 
 

3.9 Physical Education 
Teacher & Supplies, 
Recess Equipment, 
and Other Related 
Opportunities        

The district will purchase supplies to build the program and to expand upon 
kinetic activities for students during recess. 
 
 
 
 

$82,000.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             3.10 Field Trips        The district will pursue opportunities that offer unique learning experiences 

in dynamic environments that build upon their learning. 
 
 
 
 

$2,000.00 Yes     
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$817854 $49571 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

16.543% 0.000% $0.00 16.543% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.2 Action: 
Instructional Technicians (Paraprofessionals) 
 
Need: 
Social economically disadvantaged students 
are performing below standards on both 
English Language Arts and Math on the 
CAASPP as compared to the whole student 
body.  The additional needs and assistance 
needed for these students to have all of their 
needs met and remain engaged in learning 

Provides the additional resources to serve 
intervention students in small groups for core 
content area support.  This is based on the 
additional needs of students within this particular 
group in being able to remain engaged, interact 
with others positively in the environment, and 
having other needs met akin to servicing The 
Whole Child. This action is primarily targeted to 
serve foster youth, low income and English learner 
students but will be implemented LEA-wide. 

The district will use local 
monitoring instruments 
such as common formative 
and summative 
assessments from the 
adopted curriculum, 
interim assessments from 
iReady (or comparable 
tool), and the CAASPP. 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions1
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

requires additional 1:1 assistance when 
appropriate. 
 
Scope: 
XLEA-wide        
 

1.5 Action: 
Starter School 
 
Need: 
Social economically disadvantaged students 
are performing below standards on both 
English Language Arts and Math on the 
CAASPP as compared to the whole student 
body.  The additional needs and assistance 
needed for these students to have all of their 
needs met and remain engaged in learning 
requires additional time in the learning 
environment to improve retention in between 
school years. 
 
Scope: 
XLEA-wide        
 

Starter School will help reduce any loss in 
retention in between school years while also 
providing additional instructional and support time 
to proactively assess areas for growth in standards 
and skills tied to English Language Arts and Math. 
This action is primarily targeted to serve foster 
youth, low income and English learner students 
but will be implemented LEA-wide. 

The district will use local 
monitoring instruments 
such as common formative 
and summative 
assessments from the 
adopted curriculum, 
interim assessments from 
iReady, and the CAASPP. 

1.6 Action: 
Instructional Technology 
 
Need: 
The district has been updated its instructional 
materials, supplementary materials, 
diagnostics, assessments, and other forms of 
support where a large part of the opportunities 
are available digitally.  With there being an 
equity issue with having access to electronic 

With there being an equity issue with having 
access to electronic devices, this would give all 
students access to instruction and support.  The 
new curriculum programs offer additional features 
for students and their parents/guardians to utilize 
at home with the benefit of having a student 
device.  This can improve parent/guardian 
involvement in their child's learning that can 
produce further results at school. This action is 
primarily targeted to serve foster youth, low 

The district will monitor 
work completion, login 
durations, and 
improvement on local 
monitoring instruments. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

devices, this would give all students access to 
instruction and support. 
 
Scope: 
XLEA-wide        
 

income and English learner students but will be 
implemented LEA-wide. 

1.7 Action: 
Certificated and Classified Professional 
Development and Training 
 
Need: 
Socio-economically disadvantaged students 
are performing below standards on both 
English Language Arts and Math on the 
CAASPP. 
 
Scope: 
XLEA-wide        
 

In order to ensure there are common expectations, 
measurements, resources, and practices, having 
all employee receiving the same or comparable 
training will assist in conversations about PLCs, 
MTSS, pedagogy, and the curriculum. This action 
is primarily targeted to serve foster youth, low 
income and English learner students but will be 
implemented LEA-wide. 

The district will use local 
monitoring instruments 
such as common formative 
and summative 
assessments from the 
adopted curriculum, 
interim assessments from 
iReady, and the CAASPP. 

2.1 Action: 
Social-Emotional Learning Curriculum 
 
Need: 
The students, as well as their families, have 
been experiencing a growing amount of 
behavioral health needs leading up to and 
exacerbated by the pandemic.  This includes, 
but is not limited to, counseling and 
wraparound services tied to mental health, 
access to basic needs, trauma, substance 
abuse, and sexual abuse. 
 
Scope: 

The SEL curriculum provides an articulated 
curriculum that can be uniformly implemented to 
help students navigate challenging situations and 
be aware of their surroundings.  This helps 
promote common terminology and expectations, 
cultivate an environment of trust and positive 
relationships, and help improve discipline and 
behavior to have fewer interruptions in the learning 
environment. This action is primarily targeted to 
serve foster youth, low income and English learner 
students but will be implemented LEA-wide. 

The district will monitor 
local survey data results, 
CHKS, discipline and 
referral information, 
behavioral health referrals, 
attendance records, and 
CAASPP performance. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

2.2 Action: 
School Counselor 
 
Need: 
The students, as well as their families, have 
been experiencing a growing amount of 
behavioral health needs leading up to and 
exacerbated by the pandemic.  This includes, 
but is not limited to, counseling and 
wraparound services tied to mental health, 
access to basic needs, trauma, substance 
abuse, and sexual abuse. 
 
Scope: 
XLEA-wide        
 

The school counselor can help facilitate activities 
and lessons tied to building upon capacity in 
students being able to control their emotions and 
respond positively to negative variables.  
Additionally, the counselor can differentiate 
services to provide broad supportive systems to 
help student mental health and follow-up on 
referrals while also being targeted in the specific 
needs of students (dependent on intensity). This 
action is primarily targeted to serve foster youth, 
low income and English learner students but will 
be implemented LEA-wide. 

The district will monitor 
local survey data results, 
CHKS, discipline and 
referral information, 
behavioral health referrals, 
attendance records, and 
CAASPP performance. 

2.5 Action: 
Certificated and Classified Professional 
Development and Training 
 
Need: 
The students, as well as their families, have 
been experiencing a growing amount of 
behavioral health needs leading up to and 
exacerbated by the pandemic.  This includes, 
but is not limited to, counseling and 
wraparound services tied to mental health, 
access to basic needs, trauma, substance 
abuse, and sexual abuse. 
 
Scope: 
XLEA-wide        
 

In order to ensure there are common expectations, 
measurements, resources, and practices, having 
all employee receiving the same or comparable 
training will assist in conversations about 
classroom management, positive climate and 
culture, building relationships, and MTSS. This 
action is primarily targeted to serve foster youth, 
low income and English learner students but will 
be implemented LEA-wide. 

The district will monitor 
local survey data results, 
CHKS, discipline and 
referral information, 
behavioral health referrals, 
attendance records, and 
CAASPP performance. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

2.6 Action: 
Family Counseling and Training Opportunities 
 
Need: 
The students, as well as their families, have 
been experiencing a growing amount of 
behavioral health needs leading up to and 
exacerbated by the pandemic.  This includes, 
but is not limited to, counseling and 
wraparound services tied to mental health, 
access to basic needs, trauma, substance 
abuse, and sexual abuse. 
 
Scope: 
XLEA-wide        
 

In order to ensure there are common expectations, 
measurements, resources, and practices that 
extend to families receiving the same or 
comparable training will assist in conversations 
about attendance, school behavior, mental health 
needs, basic needs, and so on.  This is also 
intended to build up their own internal capacity to 
assist them individually, as well as being a partner 
with the school. This action is primarily targeted to 
serve foster youth, low income and English learner 
students but will be implemented LEA-wide. 

The district will monitor 
local survey data results, 
CHKS, discipline and 
referral information, 
behavioral health referrals, 
attendance records, and 
CAASPP performance. 

2.7 Action: 
Student Access to Food and Necessities 
 
Need: 
The students, as well as their families, have 
been experiencing a growing amount of 
behavioral health needs leading up to and 
exacerbated by the pandemic.  This includes, 
but is not limited to, counseling and 
wraparound services tied to mental health, 
access to basic needs, trauma, substance 
abuse, and sexual abuse. 
 
Scope: 
XLEA-wide        
 

In order to support a positive learning 
environment, and being aware of the needs of our 
students and families, the district will have 
accessible to all students healthy snacks and 
meals.  This will assist in student engagement and 
behavior as they will not have to worry about 
hunger. This action is primarily targeted to serve 
foster youth, low income and English learner 
students but will be implemented LEA-wide. 

The district will monitor 
local survey data results, 
CHKS, discipline and 
referral information, and 
attendance. 

3.1 Action: 
Music Teacher 
 

The district will be able to continue offering access 
to music for all students, expand access to a 
growing choir and band program, and offer middle 

The district will monitor 
local survey data, course 
requests, event 



2025-26 Local Control and Accountability Plan for Columbia Union School District Page 51 of 101 

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Need: 
Students are in need of having exposure and 
opportunity in the fine arts to provide 
alternative avenues to demonstrate positive 
behaviors, social engagement, expression, 
and academic achievement.  Diverse 
programming and interscholastic opportunities 
fully meet the needs of the whole child and 
help have students be actively engaged in 
their school. 
 
Scope: 
XLEA-wide        
 

school elective opportunities that feed into high 
school. This action is primarily targeted to serve 
foster youth, low income and English learner 
students but will be implemented LEA-wide. 

attendance and feedback, 
enrollment, and 
attendance. 

3.2 Action: 
Art Teacher 
 
Need: 
Students are in need of having exposure and 
opportunity in the fine arts to provide 
alternative avenues to demonstrate positive 
behaviors, social engagement, expression, 
and academic achievement.  Diverse 
programming and interscholastic opportunities 
fully meet the needs of the whole child and 
help have students be actively engaged in 
their school. 
 
Scope: 
XLEA-wide        
 

The district will be able to continue offering access 
to art for all students, expand access to a growing 
theatre and performing arts program, and offer 
middle school elective opportunities that feed into 
high school. This action is primarily targeted to 
serve foster youth, low income and English learner 
students but will be implemented LEA-wide. 

The district will monitor 
local survey data, course 
requests, event 
attendance and feedback, 
enrollment, and 
attendance. 

3.3 Action: 
Instruments and Music Supplies & Related 
Opportunities 
 

The district will be able to continue offering access 
to music for all students, expand access to a 
growing choir and band program, and offer middle 
school elective opportunities that feed into high 

The district will use local 
data to monitor the 
sustainability and influence 
of the program through 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Need: 
Students are in need of having exposure and 
opportunity in the fine arts to provide 
alternative avenues to demonstrate positive 
behaviors, social engagement, expression, 
and academic achievement.  Diverse 
programming and interscholastic opportunities 
fully meet the needs of the whole child and 
help have students be actively engaged in 
their school. 
 
Scope: 
XLEA-wide        
 

school. This action is primarily targeted to serve 
foster youth, low income and English learner 
students but will be implemented LEA-wide. 

local survey data, course 
requests, event 
attendance and feedback, 
enrollment, and 
attendance. 

3.4 Action: 
Activity Stipends & Related Opportunities 
 
Need: 
Students are in need of having exposure and 
opportunity in a number of interscholastic 
activities that provide alternative avenues to 
demonstrate positive behaviors, social 
engagement, expression, and academic 
achievement.  Diverse programming and 
interscholastic opportunities fully meet the 
needs of the whole child and help have 
students be actively engaged in their school. 
 
Scope: 
XLEA-wide        
 

The district will be able to provide diverse 
interscholastic opportunities that reflect the 
interests of the student body, fostering positive 
student engagement, inclusion, and a collaborative 
culture. This action is primarily targeted to serve 
foster youth, low income and English learner 
students but will be implemented LEA-wide. 

The district will use local 
data to monitor the 
sustainability and influence 
of the programs through 
local survey data, course 
requests, event 
attendance and feedback, 
enrollment, and 
attendance. 

3.5 Action: 
Art and Drama Supplies & Related 
Opportunities 
 

The district will be able to continue offering access 
to art for all students, expand access to a growing 
theatre and performing arts program, and offer 
middle school elective opportunities that feed into 

The district will use local 
data to monitor the 
sustainability and influence 
of the program through 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Need: 
Students are in need of having exposure and 
opportunity in the fine arts to provide 
alternative avenues to demonstrate positive 
behaviors, social engagement, expression, 
and academic achievement.  Diverse 
programming and interscholastic opportunities 
fully meet the needs of the whole child and 
help have students be actively engaged in 
their school. 
 
Scope: 
XLEA-wide        
 

high school. This action is primarily targeted to 
serve foster youth, low income and English learner 
students but will be implemented LEA-wide. 

local survey data, course 
requests, event 
attendance and feedback, 
enrollment, and 
attendance. 

3.6 Action: 
STEAM Supplies & Related Opportunities 
 
Need: 
Students are in need of having exposure and 
opportunity in STEAM to provide alternative 
avenues to demonstrate positive behaviors, 
social engagement, expression, and academic 
achievement.  Diverse programming and 
interscholastic opportunities fully meet the 
needs of the whole child and help have 
students be actively engaged in their school. 
 
Scope: 
XLEA-wide        
 

The district will be able to continue offering access 
to STEAM related opportunities for all students, 
expand access to a growing robotics program and 
Science Club, and offer middle school elective 
opportunities that feed into high school. This action 
is primarily targeted to serve foster youth, low 
income and English learner students but will be 
implemented LEA-wide. 

The district will use local 
data to monitor the 
sustainability and influence 
of the program through 
local survey data, course 
requests, event 
attendance and feedback, 
enrollment, and 
attendance. 

3.7 Action: 
Gardening and Horticulture & Related 
Opportunities 
 
Need: 

The district will be able to continue offering access 
to global education and STEAM related 
opportunities for all students, expand access to a 
growing naturalist program, connecting to the 
community school concept, and offer middle 

The district will use local 
data to monitor the 
sustainability and influence 
of the program through 
local survey data, course 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Students are in need of having exposure and 
opportunity in STEAM to provide alternative 
avenues to demonstrate positive behaviors, 
social engagement, expression, and academic 
achievement.  Diverse programming and 
interscholastic opportunities fully meet the 
needs of the whole child and help have 
students be actively engaged in their school. 
 
Scope: 
XLEA-wide        
 

school elective opportunities that feed into high 
school. This action is primarily targeted to serve 
foster youth, low income and English learner 
students but will be implemented LEA-wide. 

requests, event 
attendance and feedback, 
enrollment, and 
attendance. 

3.8 Action: 
Global Education & Related Opportunities 
 
Need: 
Students are in need of having exposure and 
opportunity in civics and global education to 
provide alternative avenues to demonstrate 
positive behaviors, social engagement, 
expression, and academic achievement.  
Diverse programming and interscholastic 
opportunities fully meet the needs of the whole 
child and help have students be actively 
engaged in their school. 
 
Scope: 
XLEA-wide        
 

The district will be able to continue offering access 
to global education and STEAM related 
opportunities for all students, expand access to a 
growing naturalist program, connecting to the 
community school concept, and offer middle 
school elective opportunities that feed into high 
school. This action is primarily targeted to serve 
foster youth, low income and English learner 
students but will be implemented LEA-wide. 

The district will use local 
data to monitor the 
sustainability and influence 
of the program through 
local survey data, course 
requests, event 
attendance and feedback, 
enrollment, attendance, 
and local assessment 
data. 

3.9 Action: 
Physical Education Teacher & Supplies, 
Recess Equipment, and Other Related 
Opportunities 
 
Need: 

Physical education is part of serving the whole 
child and the district will be expanding upon 
possible fitness activities that reflect student 
interests and skills.  Physical activity promotes a 
healthy lifestyle and opportunity to decompress 
during stressful periods of time which are typically 

The district will use local 
data to monitor the 
sustainability and influence 
of the program through 
local survey data, course 
requests, event 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

Students are in need of having exposure and 
opportunity in the physical education and fine 
arts to provide alternative avenues to 
demonstrate positive behaviors, social 
engagement, expression, and academic 
achievement.  Diverse programming and 
interscholastic opportunities fully meet the 
needs of the whole child and help have 
students be actively engaged in their school.  
We are serving the whole child and 
emphasizing a need for students to better 
understand healthy decisions and lifestyles 
through diet and physical activity. 
 
Scope: 
XLEA-wide        
 

attached to our unduplicated pupils in particular. 
This action is primarily targeted to serve foster 
youth, low income and English learner students 
but will be implemented LEA-wide. 

attendance and feedback, 
PFT, enrollment, and 
attendance. 

3.10 Action: 
Field Trips 
 
Need: 
Students are in need of having exposure and 
opportunity in the physical education and fine 
arts to provide alternative avenues to 
demonstrate positive behaviors, social 
engagement, expression, and academic 
achievement.  Diverse programming and 
interscholastic opportunities fully meet the 
needs of the whole child and help have 
students be actively engaged in their school. 
 
Scope: 
XLEA-wide        
 

Attending field trips is part of serving the whole 
child and the district will be expanding upon 
possible fitness activities, core content extensions, 
and fine arts that reflect student interests and 
skills.  Dynamic learning experiences promotes a 
healthy lifestyle and opportunity to decompress 
during stressful periods of time. This action is 
primarily targeted to serve foster youth, low 
income and English learner students but will be 
implemented LEA-wide. 

The district will use local 
data to monitor the 
sustainability and influence 
of the program through 
local survey data, course 
requests, CAASPP scores, 
event attendance and 
feedback, PFT, 
enrollment, and 
attendance. 
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    
 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

This plan contains no actions with an action with a planned percentage to improve services.         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Columbia Union School District is a single school district with an unduplicated pupil percentage of 65%. The additional concentration add-on 
will be used to hire a PE teacher (3.9).         

 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

n/a         1:20.5         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

n/a         1:15.6         

 

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions2
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#AddCGF
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2025-26 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          4943664 817854 16.543% 0.000% 16.543% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $818,934.00         $615,000.00 $0.00 $169,258.00 $1,603,192.00 $1,329,892.00 $273,300.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
1 1.1 Curriculum Materials        All    X 

 
No      
X 
 

  All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $90,000.00 
 

$90,000.00 
  

$90,000.
00 

 

1 1.2 Instructional Technicians 
(Paraprofessionals)        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-2 and 
K-8 for 
Tier 2 & 3 
Services        
 

On-going $317,134.0
0 

$0.00 $317,134.00 
   

$317,134
.00 

 

1 1.3 Special Education 
Instructional Technicians 
(Paraprofessionals)        

Students with 
DisabilitiesX 
Students with 
Disabilities        
 

No      
XStudents 

with 
Disabilities 

 

  All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $180,000.0
0 

$0.00 
 

$180,000.00 
  

$180,000
.00 

 

1 1.4 Math and Literacy 
Interventionists        

All    X 
 

No      
X 
 

  All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $192,000.0
0 

$0.00 
 

$85,000.00 
 

$107,000.0
0 

$192,000
.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
1 1.5 Starter School        English LearnersX 

Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $28,000.00 $1,000.00 $1,000.00 $28,000.00 
  

$29,000.
00 

 

1 1.6 Instructional Technology        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $41,258.00 $37,000.00 $38,500.00 
  

$39,758.00 $78,258.
00 

 

1 1.7 Certificated and 
Classified Professional 
Development and 
Training        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $37,500.00 $20,000.00 
  

$17,500.00 $37,500.
00 

 

1 1.8 After School Tutoring        All    X 
 

No      
X 
 

  All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $25,000.00 $0.00 
 

$25,000.00 
  

$25,000.
00 

 

2 2.1 Social-Emotional 
Learning Curriculum        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $15,500.00 $500.00 $15,000.00 
  

$15,500.
00 

 

2 2.2 School Counselor        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $124,000.0
0 

$0.00 $124,000.00 
   

$124,000
.00 

 

2 2.3 School Psychologist        All    X 
 

No      
X 
 

  All 
SchoolsX 
Specific 

On-going $0.00 $0.00 $0.00 
   

$0.00  
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

2 2.4 BCBA/BCaBA/Registere
d Behavior Technician        

All    X 
 

No      
X 
 

  All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $115,000.0
0 

$0.00 
 

$115,000.00 
  

$115,000
.00 

 

2 2.5 Certificated and 
Classified Professional 
Development and 
Training        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
Grades 
K-8        
 

On-going $0.00 $500.00 $500.00 
   

$500.00  

2 2.6 Family Counseling and 
Training Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $10,500.00 $500.00 $10,000.00 
  

$10,500.
00 

 

2 2.7 Student Access to Food 
and Necessities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $40,000.00 $40,000.00 
   

$40,000.
00 

 

3 3.1 Music Teacher        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $115,000.0
0 

$0.00 $115,000.00 
   

$115,000
.00 

 

3 3.2 Art Teacher        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 

On-going $104,000.0
0 

$0.00 $37,000.00 $67,000.00 
  

$104,000
.00 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
Elementa
ry School 
K-8        
 

3 3.3 Instruments and Music 
Supplies & Related 
Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $15,500.00 $15,500.00 
   

$15,500.
00 

 

3 3.4 Activity Stipends & 
Related Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $11,500.00 $0.00 $11,500.00 
   

$11,500.
00 

 

3 3.5 Art and Drama Supplies 
& Related Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $1,000.00 $1,000.00 
   

$1,000.0
0 

 

3 3.6 STEAM Supplies & 
Related Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $10,000.00 $10,000.00 
   

$10,000.
00 

 

3 3.7 Gardening and 
Horticulture & Related 
Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $0.00 $1,000.00 $1,000.00 
   

$1,000.0
0 

 

3 3.8 Global Education & 
Related Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 

On-going $0.00 $6,800.00 $1,800.00 
  

$5,000.00 $6,800.0
0 
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Goal # Action # Action Title Student Group(s) Contributing 

to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State Funds Local Funds Federal 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

Services 
K-8        
 

3 3.9 Physical Education 
Teacher & Supplies, 
Recess Equipment, and 
Other Related 
Opportunities        

English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
Specific 
Schools: 
Columbia 
Elementa
ry School 
K-8        
 

On-going $77,000.00 $5,000.00 $82,000.00 
   

$82,000.
00 

 

3 3.10 Field Trips        English LearnersX 
Foster YouthX 
Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

English 
LearnersX 
Foster YouthX 
Low IncomeX 
 

All 
SchoolsX 
 

On-going $0.00 $2,000.00 $2,000.00 
   

$2,000.0
0 
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2025-26 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
4943664 817854 16.543% 0.000% 16.543% $818,934.00 0.000% 16.565 % Total:         $818,934.00 

        LEA-wide 
Total:         $818,934.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.2 Instructional Technicians 
(Paraprofessionals) 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-2 and K-8 for 
Tier 2 & 3 Services         

$317,134.00 
 

1 1.5 Starter School XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$1,000.00 
 

1 1.6 Instructional Technology XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$38,500.00 
 

1 1.7 Certificated and Classified 
Professional Development 
and Training 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$20,000.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.1 Social-Emotional Learning 
Curriculum 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$500.00 
 

2 2.2 School Counselor XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$124,000.00 
 

2 2.5 Certificated and Classified 
Professional Development 
and Training 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
Grades K-8         

$500.00 
 

2 2.6 Family Counseling and 
Training Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$500.00 
 

2 2.7 Student Access to Food and 
Necessities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$40,000.00 
 

3 3.1 Music Teacher XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$115,000.00 
 

3 3.2 Art Teacher XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$37,000.00 
 

3 3.3 Instruments and Music 
Supplies & Related 
Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$15,500.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

3 3.4 Activity Stipends & Related 
Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$11,500.00 
 

3 3.5 Art and Drama Supplies & 
Related Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$1,000.00 
 

3 3.6 STEAM Supplies & Related 
Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$10,000.00 
 

3 3.7 Gardening and Horticulture 
& Related Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$1,000.00 
 

3 3.8 Global Education & Related 
Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$1,800.00 
 

3 3.9 Physical Education Teacher 
& Supplies, Recess 
Equipment, and Other 
Related Opportunities 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
Specific Schools: 
Columbia 
Elementary School        
K-8         

$82,000.00 
 

3 3.10 Field Trips XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $2,000.00 
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2024-25 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $1,186,445.00 $1,408,379.47 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Curriculum Materials        No      

X 
 

$30,000.00 101,806.00 

1 1.2 Instructional Technicians 
(Paraprofessionals)        

Yes     
X 
 

$235,187.00 325,112 

1 1.3 Special Education Instructional 
Technicians (Paraprofessionals)        

No      
XStudents with Disabilities 

 

$86,307.00 188,290.00 

1 1.4 Math and Literacy Interventionists        No      
X 
 

$167,446.00 210,324.00 

1 1.5 Starter School        Yes     
X 
 

$45,355.00 50,493 

1 1.6 Instructional Technology        Yes     
X 
 

$48,416.00 70,187 

1 1.7 Certificated and Classified 
Professional Development and 
Training        

Yes     
X 
 

$30,462.00 20,343 

1 1.8 After School Tutoring        No      
X 
 

$29,500.00 30,126 

2 2.1 Social-Emotional Learning 
Curriculum        

Yes     
X 
 

$4,000.00 1,931 

2 2.2 School Counselor        Yes     
X 
 

$119,861.00 129,899 

2 2.3 School Psychologist        No      $50,000.00 0 



2025-26 Local Control and Accountability Plan for Columbia Union School District Page 66 of 101 

      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.4 Registered Behavior Technician        No      
X 
 

$40,000.00 0 

2 2.5 Certificated and Classified 
Professional Development and 
Training        

Yes     
X 
 

$6,000.00 0 

2 2.6 Family Counseling and Training 
Opportunities        

Yes     
X 
 

$7,500.00 0 

2 2.7 Student Access to Food and 
Necessities        

Yes     
X 
 

$1,000.00 18,023 

3 3.1 Music Teacher        Yes     
X 
 

$107,700.00 117,091 

3 3.2 Art Teacher        Yes     
X 
 

$99,711.00 101,743 

3 3.3 Instruments and Music Supplies & 
Related Opportunities        

Yes     
X 
 

$19,000.00 18,369 

3 3.4 Activity Stipends & Related 
Opportunities        

Yes     
X 
 

$15,000.00 14,946 

3 3.5 Art and Drama Supplies & Related 
Opportunities        

Yes     
X 
 

$5,000.00 1,045 

3 3.6 STEAM Supplies & Related 
Opportunities        

Yes     
X 
 

$5,000.00 4,744 

3 3.7 Gardening and Horticulture & 
Related Opportunities        

Yes     
X 
 

$25,000.00 0 

3 3.8 Global Education & Related 
Opportunities        

Yes     
X 
 

$5,000.00 1,582.47 

3 3.9 Physical Education and Recess 
Supplies & Related Opportunities        

Yes     
X 
 

$4,000.00 2,325 
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2024-25 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

691,061         $629,207.00         $719,630.00         ($90,423.00)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 Instructional Technicians 
(Paraprofessionals) 

XYes     
 

$235,187.00 325,112  
 

1 1.5 Starter School XYes     
 

$10,000.00 2,474  
 

1 1.6 Instructional Technology XYes     
 

$42,416.00 64,987  
 

1 1.7 Certificated and Classified 
Professional Development and 
Training 

XYes     
 

$10,000.00 392  
 

2 2.1 Social-Emotional Learning 
Curriculum 

XYes     
 

$4,000.00 0  
 

2 2.2 School Counselor XYes     
 

$119,861.00 129,899  
 

2 2.5 Certificated and Classified 
Professional Development and 
Training 

XYes     
 

$6,000.00 0  
 

2 2.6 Family Counseling and 
Training Opportunities 

XYes     
 

$7,500.00 0  
 

2 2.7 Student Access to Food and 
Necessities 

XYes     
 

$1,000.00 18,023  
 

3 3.1 Music Teacher XYes     
 

$107,700.00 117,091  
 

3 3.2 Art Teacher XYes     
 

$31,543.00 34,889  
 

3 3.3 Instruments and Music 
Supplies & Related 
Opportunities 

XYes     
 

$19,000.00 3,703  
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Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

3 3.4 Activity Stipends & Related 
Opportunities 

XYes     
 

$15,000.00 14,946  
 

3 3.5 Art and Drama Supplies & 
Related Opportunities 

XYes     
 

$5,000.00 1,045  
 

3 3.6 STEAM Supplies & Related 
Opportunities 

XYes     
 

$5,000.00 4,744  
 

3 3.7 Gardening and Horticulture & 
Related Opportunities 

XYes     
 

$5,000.00 0  
 

3 3.8 Global Education & Related 
Opportunities 

XYes     
 

$1,000.00 0  
 

3 3.9 Physical Education and 
Recess Supplies & Related 
Opportunities 

XYes     
 

$4,000.00 2,325  
 

 



2025-26 Local Control and Accountability Plan for Columbia Union School District Page 70 of 101 

2024-25 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

4,831,820 691,061 0 14.302% $719,630.00 0.000% 14.894% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 

mailto:LCFF@cde.ca.gov
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://systemofsupport.org/posts/2024/09/lrebg/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32526.&lawCode=EDC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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